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CITYOF

Augusta

vision statement
Augusta is a world-class capital city:
where entrepreneurs start, grow, and maintain a variety
of businesses; where citizens pursue life-long learning
in first-rate schools, libraries, historic, and cultural facilities;
where residents, workers, and tourists circulate around and enjoy
the Heart of Augusta - on both sides of the Kennebec River,
along Water Street, and throughout the Capitol con1plex;
where travelers appreciate the historic and natural scenery;
where homebuyers and renters of all ages and incomes are drawn
by safe and appealing neighborhoods, and where taxpayers
enjoy con1petitive tax rates and superior services.

mission statement
The Augusta City Council shall achieve this vision by:
acting as a model of teamwork and efficiency
in its own deliberations; creating an ongoing partnership
with state government; and organizing a responsive, flexible,
and effective economic development program.

The cover photo was taken by Fred Richards as part of Arbor Month
activities in May of 1999. It was purchased by the H eart of Augusta
and gifted to the Augusta C ity Council to be displayed at City Hall.
T his cover was selected for our annual report to reflect the strong ties
city government has established in 1999 with the King Administration
and with the l 19th Legislature.
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Mayor's Message
To the Citizens of Augusta:
More than a year ago, I took office as Mayor hoping to provide
leadership that wou ld help Augusta move forward in a mean ingful way.
I believe that Augusta has clone that. Not because I was elected Mayor
but because Aug usta was fortunate to have an outstanding C ity Council
willing to work hard in the best inter est of the city. The C ity Manager
and staff have also worked hard to achieve the goals and objectives set
by the Council. Economic Development is at an all-time high, and our
working relationship with state government has proven to be both beneficial for the city as well as state government. As the host capital city,
Augusta must have that relationship to succeed.
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As elected officials, we mu st always re member that we are your
voice in city governme nt. As citizens, we must always look for ways
to help local government succeed .

u

.....

Thank you for allowing me to serve as Mayor.

~

William E. Dowling
Mayor
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AUGUSTA CITY COUNCIL - Standing left to right, Councilors Ronald Bourget
(Ward 3), Norman Arbour (Ward 2), Thomas Sotir ~Tard 1), Karen Foster (Ward 4),
Mary Mayo-Wescott (At Large), Delaine Nye (At Large), and Richard Dumont (At
Large). Standing in the back is William Dowling, Mayor.
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City ofAug;usta

The Mayor and City Council wish to extend a special
thank you to all volunteers who served on the
City ofAugusta1' boards, commissions, and committees
(does not include city/school officials and staff)
Airport Advisory Commillee
Frederick M. Bartlett
Ken Burrill
Betsy Cook
Phillip E. Johnson
Robert Johnson
Bennett Katz
Jim Linker
Harold Miner
Gary Peachey
\iVilliam Perry
Terry Pomerleau
Peter Thompson
Diane Wagner

Assessment Review Board
James R. Chase
John 0. Clark, Sr.
Maurice G . Fortin
William B. Leet
Anthony Pavone

Bicentennial Park
Development Commillee
Vicky Briskey
Gary P. Burns
Sandra C. Faucher
David Gingras
Mary M. Gingrow-Shaw
Kevin F. Jones
Andrea J. Lord
Powers McGuire
Pam O'Connor
Paul Potvin
Harvey Versteeg

BOCA Board of Appeals
Julian F. Beale
Herbert R. Doten
Edward W Millett
Stephen J. Roberge
Paul J. Rodrigue
Jeff Shostak
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Cable TV Advisory Commillee
E llerbe P. Cole
Walter T. Ruark
Civil Service Commission
Anne Gardiner
Roger H. Willette

Community Development Advisory
Commillee/Housing Alliance
Committee
David Gingras
Carol J owdry
Aline A. Lachance
Ellen McGuire
Gloria Morrissette
Roger R. Pomerleau

Conservation Commission
Phillip S. Choate
Sandra C. Faucher
Mary Gingrow-Shaw
Andrea I. Lord
Jeanette Michaud
Roberta F. Record
David R. Simard
Harvey Versteeg

Fort Western Trustees
Richard W Billings
Linnette A. Burns
Jane Coryell
Patsy A. Crockett
J ed Davis
Dale E. Gilbert
Debra Gilbert
Richard Godfrey
Beverly Miner Hatheway
Edward I. Heath
Kim E. Leupold
David R. Madore
Mary Maher McCarthy
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Fort Western Trustees (cont'd)
Janice C. Moreshead
David R. Potter
Charles Roundy
Rodney Scribner
Andrew E. Silsby
Milton R. Wright

ft

Historic Preservation Commission
David Paul Barnard
Patsy A. Crockett
David R. Dennett
Anthony J. Douin
Mary Maher McCarthy
Dana Vaillancourt

Housing Authority
Gregory DeWitt
Raymond Randall Foster
Kenneth Lajoie
Brian Marson, Jr.
Daniel A. Nichols
Elizabeth Ann Trask

..

Kennebec Arsenal
Redevelopment Commillee
Charles A. Jacobs
Nina Mendall
Michael Sexton
Earle Shettleworth
Warren Swetz
Diane Wagner

GC

lithgow Library Trustees

I:
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Michael A. Blodgett
Joan Callahan
Donald J. Gasink
Gabriella Howard
Susan LaCasse
H. Graham Nye
Paul Riese
E lizabeth A. Soares
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The Mayor and City Council wish to extend a special
thank you to all volunteers who served on the
City ofAugusta~ boards, commissions, and committees
(does not include city/school officials and staff)
Parking District
J ed Davis
J ohn V: Finnegan
T homas R. Johnson
Barbara Rodrigue
Bruce N. Schatz

Planning Board
Robert W Corey
Barry R. Cote
Richard A. Duncan
Rona ld L. Dutil
Paul R. Harris
Cathy Lee Morris
Gautrey ]. Musk
G regory P. Scott
David P. Smith
Vaughn H . Stevens, III

Registration Appeals Board
Luci ll e C loutier
Patsy A. Crockett
Louise Lerley
Linda Hadley-Rood

Sanitary District
Jack R. Brown

Tree Board (cont'd)
Brian Marson, III
Ramona Pace

Judy Carleton
J ohn B. Forster
Robert G. Redman

Water District

Solid Waste Management
Committee

Frederick M. Bartlett
Beverly W Beaucage
Bruce E . Be rger

Richard Breton
Carolyn Burns
Wil liam Garside
Jody I-Ia rris
\iVilliam Voyt

Tree Board

Zoning Board of Appeals
Chris Belanger
Nancy B. Bi rch
T im Dennett
J ohn vV. Royce
Thomas E. Simpson

W J oan Bartlett
Delores (Lolly) Coffin
Sharon A. C usson
Norman S. E lvin
Gerard Gaboury, Jr.
Carolyn C. Ladd
Ga1·y Lapierre
Art Lincoln

Hiii
T he C ity of Augusta maintains a listing of candidates to fill vacancies on various committees.
Residents interested in serving on these committees may do so by filli ng out an application. You will
find th e application form and list of those committees on the next page of this report. If you have
further questions, pl ease feel free to call the City Manager's Office at 626-2300.

Office Hours
City Center:

Monday thru Friday - 7:45 a.m. to 4:30 p.m.

Civic Center:

Monday thru Friday - 8:00 a.m. to 5:00 p.m.

Hatch Hill Landfill: Tuesday thru Saturday - 8:30 a.m. to 4:00 p.m.
Lithgow Library:
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Monday thru Thursday - 9:00 a.m. to 8:00 p.m.
Friday and Saturday - 9:00 a.m. to 5:00 p. m.
Children's Room open same hours
Guly & August - Close at 12:00 on Saturdays)

Ciry of Augusta

Application for
membership to:

Date:

0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

AFFORDABLE HOUS ING ALLIANCE
ASSESSMENT REVIEW BOARD
AUGUSTA DEVELOPMENT
COMMISSION

0 BOCA BOARD OF APPEALS
0 CABLE TV ADVISORY COMMITTEE
0 CIVIL SERVICE COMMISSION
0 COMMUNITY DEVELOPMENT
ADVISORY COMMITTEE

0 CONSERVATION COMMISSION
0 FORT WESTERN TRUSTEES
0 GENERAL ASSISTANCE FAIR
HEAR ING AUTHORITY

0

HISTORIC PRESERVATION
COMMISSION

HOUS ING AUTHORITY
LITHGOW LIBRARY
PLANNING BOARD

Mai ling Address --

-

_

- - --

Telephone: (home)_ __ __
Education -

_ _ __

_

_

-

_

SANITARY DISTRICT

_

_

ID

TREE BOARD
WATER DISTRICT
ZONING BOARD OF APPEALS
ANY COMMITTEE AT THE MAYOR'S
DISCRETION

_

_

_ _ __ __

_ __ _ __ __

- -- -- -- - - _

(fox) - - - - -- -- -

- -- -- - - - - - -- -- - - - - - - --

O ccupation - - -- - -- - -List of o ther activities - --

-

I
ID
I

YOUTH ADVISORY COUNCIL

_ _ _ __ _ __

_

:t

REG ISTRATION APPEALS BOARD

- - -- --

(work)_

11111

RECREATION ADVISORY BOARD

Jame _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __
Street Address _ _ _ __

I

PARKING DISTRICT

- - - -- - - - - --

-----

- -- --

- - - - -- - - - -- - - -- - - -- - - -

Why do you wish to serve? _ __

_

_ _ _ _ _ _ _ __ __

_

_ __

_ _ _ __

Please return completed application to: CITY OF AUGUSTA
CITY MANAGER'S OFFICE
16 CONY STREET
AUGUSTA, MAINE 04330
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Manager's
Report
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A few years ago, when re tired Presbyterian
P astor Carl Smith and his wife, business-woman
Mary Ellen Lawson, sought out the right home in
the right Maine community in which to retire,
they eventually bought a lovely old colonial on
Melville Street, which offered them the amenities
th ey sought: a fri endly n eighborhood on the west
side within walking distance from the YMCA,
Lithgow L ibrary, stores and downtown. About
the same time, Wayne Bourque and Melissa
Prew, both youn g pharmacists, decided that
Augusta offered them a quality of li fe that they
preferred over Boston, Tucson, Indianapolis, and
Richmond, Virginia - all places wh ere they had
lived. They purchased an east side h ome on
Fairview Avenue, walking distance of Farrington
E lementary School, the Pine State Arboren1111,
and the Capital Ar ea Recreation Complex on
Piggery Road. About this same time, another
home on Fairview Avenue became available and
was immedia tely snatched up by G isele and T im
Purdy, who had recently sold thei r rural C helsea
h o m e becau se they had grown tire d of
commutin g with th eir children to schools,
church, shopping, fami ly, friends, and work.
At first glance, these three couples might seem
quite disparate. In truth, however, they ar e part of
a powerful new phenomenon and represent the
key to the future vitality of our Capital City. All
could have elected to move into or remain in the
rural outskirts o f the City, where property taxes
are lower and large lots in n ew subdivisions are
the norm. Instead, they opted to take advantage of
the competitive housing prices and full array of
municipal se1-vices and ameni ties that are the
hallmark o f a service center city. As they engage in
civic activities and interact with the ir n ew neighbors, they will contribute to the communi ty
growth and energy that was so much in evidence
in 1999.
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I think that last year was a watershed for Augusta,
both li terally and fi guratively. In the literal sense,
it saw the removal of the Edwards D am and the
initiati on of an array of C ity/State partnership
initiatives that sprang from t hat accord. In the
fi gurative sense, it marked the emergence o f a
much m ore positive communi ty atti tude, sparked
by the energetic leadership of Mayor Bill
D owling and the C ity Council an d fueled by t he
efforts of many ca ring residents an d business people. The scope of our recen t undertakings, and
our early related successes, are quite something.
Al l who live and work in this city should take
pride in the positive momenn1m that has been
created. More importantly, all should find a way
to participate in the renaissance that has begun
and savor being a part of it.
Among the accomplishments and milestones that
stand out from 1999:

Creation of the Capital Riverfi:ont Improvement
District: Encouraged and nurtured by Mayor
D owling and the m embe rs of th e Council ,
Augusta responded last year to a marvelous outreach by Governor King and his admi nistrators,
th e leadership of the Legislature and our own
dynamite delegation and pushed t hrough landmark legislati on that created a unique economic
development entity encompassing the h istoric
core of tl1e City. Governed by a board comprised
equally of city an d state repr esentatives and
fund ed by matching city and state appropriations,
the District in its first year h as organized, about
concluded a com prehensive master plan, and
begun to focus on individual develo pment opportunities. It holds great promise as a catalyst for
redeveloping downtown and ensuring an o ngoing
dialogue with state governm ent. The initial
impetus for this new spirit of cooperation was
negotiations fo r the removal of the historic
Edwards D am. Those were con cluded and the
dam was re moved (itself an historic, albeit bittersweet, occasion) with both the City an d the State
resolving that the spirit of cooperation which
marked those difficult negotiations would continue
permanently.

City ofAugusta

Reorganization of the City's Economic
Development Program: At the beginning of
1999, the City empowered the newly created
Augusta Development C ommjssion to take the
lead in recommending development policy to the
Council and stimulating economic development
projects. Commission Chair Roger Katz h as provided energetic and wise leadership and the
Commission's members produced new Tax
Inc rement Financing policies, plann ed and promoted a multi-million dollar expansion of the
Central Maine Business Park, participated in the
recruitment o f the City's new Development
Director, Michael Duguay, and advised Council
on the revenue bond issue used to attract a new
buyer for the former Ti:ee Free paper mi ll. T he
Commiss ion worked closely with Mayor
Dowling, City staff, the Board of Trade, the
Chamber of Commerce, CMP and oth ers to successfu lly recruit a new EnvisioNet office facility
that will result in as many as one thousand new
jobs for Augusta over the next couple of years.
Funding for the Restoration of Old City Hall:
Again, through a strenuous effort at the Legislature,
marshaled by our delegation, an ongoing appropriation of $300,000 for support se1-yjces for 30 unfrs of
elderly housing was realized last session. Governor
King and his administrators held true to a promise
to support the restoration of Old City Hall by
sponsoring that legislation and encou raging the
Maine State Housing Authority to award several
million dollars in low income tax credits to make the
project feasible. T he D epartment of Econornic and
Communi ty Development followed up with a
$300,000 community development block grant and
the C ity with $100,000 in matching funds.
Combined, it was enough to make the deal work.
Construction is expected to begin in July with
occupancy the following summer.
Approval and Funding for the Third Bridge:
Long a top priority of the City, 1999 saw th e
Governo r endorse, and the Legislature fund , the
design phase of this $3 0 million project. T he
City's T hird Bridge Committee, the Board of
Trade, and the Counci l rightfully celebrated a
massive achi evement that, when constructed , will
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remedy severe public safety and congestion problems as well as stimul ate large-scale opportunities
fo r new development in the C ity.
Pursuit of a New Cony High School: At this
writing, City officia ls a nd our Legislative
D elega tio n are continuing to pursue state
funding for a n ew high sch ool. During 1999, a
facility master plan was developed, a successful
advisory referendum h eld (with voter support on
the order of 4-1 ), land purchases negotiated, and
state-funding applications completed . Hopefully,
the Legislature will add sufficient funds to the
school construction program this sp ring to allow
us to go forward immediately. Notwithstanding
that, I expect to see Council and the School
Board push for adva ncement of the project (at
least to the stage of completing deta il ed en gin eering and design) this yea r.
New Faces: Some talented people became part
of City government in 1999, including School
Superintendent Connie Brown, Corporation
Counsel Steve Langsdorf, Assistant C ity Manager for
Finance Michael Lombardo, Development D irector
Michael Duguay and Human Resources Director
Ellen Blair. These are dedicated professionals who
have already made significant contributions to our
City and who are energetically engaged in moving us
forward.
I never cease to marvel at the amount of activity
and change that ca n occur in a city in the span of
a year. As you read through this report, you will
ap precia te that Augusta City government is
dynamic and responsive. It is successful because
elected and appointed officials function well as a
team and have the residents' best interests at
heart. All of us, volunteers and full-time sta ff
alike, look forward to continuing through 2000
the community growth and quality service delivery you have come to expect. I welcome you to
step forward and be a part of it.

Wi lliam Bridgeo
City Manager
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City Services
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In its first full year of expanded operation, the
City Services Department has been fully
engaged in a number of diverse activities that
have produced a series of highly successfu l
opportunities for the City of Augusta . By incorporating the Economic Development shop into
the department and then melding it with the
City's Community Developm ent efforts, we
have created a synergy that has exceeded our
boldest expectations. And the good news is that
the beat goes on!
Rather than preempt the readers from perusing
the individual bureau reports, let me instead
merely wet your appetite for what you are about
to find.
The spin- off benefits from the City-State
partnership surrounding the removal of the
Edwards Dam continue to demonstrate themselves daily. Most notable among these is the
legislative establishment of the Capital
Riverfront Improvement District, which has just
begun to make its mark on the City's future.
This body, combined with the creation of
several community development block grants
that will enable it to translate its thoughts to
action, holds the key to Augusta's future, particularly in and around the waterfront. Within the
past year, we have also brought closure to the
Third Bridge issue, welcomed one of Maine's
hottest new firms, and have witnessed the final
act at the Market Place at Augusta. Round this
out with the recent acquisition of a highly
respected and resourceful young Economic
Development Director and I think that we can
confidently call this a banner year.

Elsewhere you will find that the City enjoyed a
ve1y strong construction year - roughly 64 million
dollars worth - representing a wide variety of
projects. Regrettably, over half of that was public (non-taxable) infrastructure but still brought
a lot of spin-off benefit to the C ity. We have also
noted a number of collaborative transportation
projects, most notably the conclusion of the
Bangor Street reconstruction, the initial efforts
on Riverside Drive, and the repaving of
Memorial Bridge. Look for more of the same
this summer. We also concluded the second year
of bonded paving projects and intend to conclude that effort this summer. The sidewalk
around the Lithgow Library also got a facelift
this year and should enhance that magnificent
structure for years to come. Expansion III at the
Landfill has been approved by the DEP, and we
anticipate breaking ground on that project this
spring. When completed, the expansion will
enable Hatch Hill to serve the community for
the next 20 years.
This is but the tip of the iceberg. I direct your
attention to the sections that follow to better
understand the magnitude of the effort that has
been successfully waged on your behalf over the
past year. As a City, we are on the cusp of great
things. The City Services staff continues to
search out and exploit eve1y opportunity to
make Augusta a better place to live and work.

Kelly Gray
Director

The Community Development effort has
undergone a metamorphosis as well. Under the
very capable direction of Andrew Gilmore, a
walk-on player, this program has infused more
than $300,000 into the community and has
re-ignited an ongoing community effort that
holds great promise for the future.
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Codes Bureau
City Code personnel are licensed LPI's Master
Level Building Officials and certified Advanced
Level Code Enforcement Officers with th e State
of Maine. T he Bureau issues building permits,
provides technical assistance, performs licen se
inspections, processes variances/appeals, investigates complaints, maintains computerized building permits and plan databases, and acts as staff
fo r both the Zon ing Board and the BOCA
Appeals Board.

The Board of Zoning Appeals and BOCA
Building Code of Appeals are summarized as follows:
• T he Board of Zoning Appeals received fifteen
(15) requests for variances, granting thirteen
(13) and declining two (2).
• T he BOCA Building Code Board of Appea ls
heard no request.

BUILDING PERMITS ISSUED JANUARY 1, 1999 - DECEMBER 31, 1999
Conversio ns

3

40,666

5
1

79,975

637,600

Amended Permits
Site Work Only

200,000

108

648,343

Parking Lots

5

403,000

68

449,398

Repair After Fire

3

52,000

New Commercial
Structures

7

11 ,708,919

Foundation/Slabs

5

52,200

Commercial Storage
Structures
Commercial Barn

6

22,900

Retaining Wall

1

20

1
54

38,000

Detention Pond

1

3,500

37,738,222

Pools

18

8 1,549

Home Occupations

14

000

Demolitions

20

000

New Single Family/
Residences

18

1,473,529

Duplexes

2
24

297,300

Mobile Hom es
Residential Additions &
Alterations
Garages/Barns/Sheds/
Carports

Commercial Addition s &
Alterations
Commercial Tempora1y
Structure
Phase I

1

85,000

7

5,990,6 10

Phase II

2

3,950,66 1

103

363,098

Signs

ID

c

ID

•II
..
I

TOTAL

477

ID
:I

$ 64,316,670

..

Total Fees Collected $126,952.19
22 1 Plumbing Permits Issued; Fees Collected $8,667 .00
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Augusta
State
Airport
For the large part, the year 1999 was "business as
usual" at the Augusta State Airport. The City of
Augusta and the Maine Department of
Transportation renewed the 1996 Airport Lease
Agreement's Amendment to Contract for Special
Services for a further biennium, thus ensuring the
State's financial support in maintaining the
Airport's operation.

-•
u
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Commercial activity at the Augusta State Airport
was mixed during 1999. Airline passenger traffic,
as measured by passenger enplanements and
cleplanements, totaled 6,698 for the year. This
represented a reduction of 20% from the year
1998. In part, this reduction in traffic from the
prior year reflects the withdrawal of scheduled
services operated by Pine State Airlines at the encl
of the Summer 1998 season. As a result of fewer
airline passengers, there were 1,571 auto parking
nights recorded for 1999, a reduction of 17 .1 %
from the prior year. Private charter, corporate
and general aviation activity, on the other hand,
showed extraordina1y growth. As measured by
the arrival of landing fee-eligible aircraft, this
activity in 1999 increased by 53 .6% from the year
1998.

In December of 1999, a major and readily apparent change took place in the Airport's passenger
handling procedures. Effective December 11th,
all passengers boarding scheduled flights from
the Terminal Building were required to undergo
a security screening and baggage X-ray procedure comparable to that at all other major airports in the country. The most visible change as a
result of this new procedure was the construction
of a secure passenger hold room within the confines of the existing terminal building lobby.
Coincident with the introduction of passenger
security screening, an Airport Security Program
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was approved and adopted which formalizes and
coordinates the efforts and responsibilities of the
Airport, the City of Augusta Police Department
and federal agencies to insure the safety of air
passengers, flight crew and aircraft at the Augusta
State Airport.
Other major developments during 1999 at the
Augusta State Airport included:
Colgan Air, which has operated scheduled airline
services between Augusta and Boston since 1994,
terminated its business alliance with Continental
Airlines to become a USAirways Express carrier
in December of 1999. The formal announcement
of this new alliance between Colgan and
USAirways was made by Governor Angus King
at a press conference from the Blaine House.

In Janua1y of 1999, Colgan Air was successful in
having its Essential Air Service subsidy agreement
with the U.S. Department of Transportation to
operate scheduled flights from Augusta to Boston
extended for a further two years. This extension
also covered Colgan Air's services at Rockland,
Bar Harbor, Maine and Rutland, Vermont.
At two different academic sessions during 1999,
Maintenance Supervisor Shannon Cormier and
Maintenance Crewman Paul Morin each successfully completed the demanding Basic Airport
Safety and Operations Specialist School sponsored by the Federal Aviation Administration and
the American Association of Airport Executives .
During the year, several alterations and
improvements were made to the Air Terminal
Building. These included the installation of new
passenger ticketing and check-in counters, the
construction of a passenger security screening
facility complete with walk-through metal
detector and baggage X-ray equipment, and the
procurement of a SOK kilowatt emergency
stand-by electric generator to provide emergency back-up power to runway lighting and navigational aids in the event of a general or local
power failure.

City of Augusta

In May of 1999, the property of the airport
fin ally beca me fully enclosed by a perimeter
security fen ce wh en a 250' ga p in the original
fencing along the west side at the threshold to
Runway 8 was finally cl osed. While the slope
of the terrain at this point seemed to obviate
the need for a continuous securi ty fence, the
too- frequent app earance on t he airfield of
moose, deer and other two-legged critters suggested otherwise.
During th e year, th e Airport Advisory
Committee remained active whil e undergoing a
number of changes to its membership. Mr.
Bennett Katz, who was elected Chair by his
member peers upon th e fo rmation of th e
Commi ttee, surrendered the Chair's gavel in
1999 to Mr. Peter T hom pson. At year-end,
Committee members included M r.
Richard Dumont and M r. Tom Sotir
representing the Augusta City Council,
Mr. Peter T hompson and M s. Terry
Pomerl eau representin g the Kennebec
Va ll ey C hamber of Commerce, Ms.
Diane Moody-Wagner and Mr. Bennett
Katz representing the Augusta Board of
Trade, Mr. Bill Perry representing the
Airport's tenants, Ms. Betsy Cook representing the local hospitali ty and travel
industry, and members-at-large Mr. Jim
L inke r, Mr. Phil J ohnson , M r. Gary
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P eachey and Mr. Harold Miner. Ex-officio
m embers r epresenting the C ity of Augusta
include C ity M anager Bill Bridgeo, D irector of
City Services Ke lly Gray and Director o f
Economic D evelopment M ichael Duguay.
During the year 1999, Ai rpor t Manager Bob
McGee was elected by his peers to serve as
Presiden t of the Ma ine Airport Managers
Associati on.

....."
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Robert McGee
Airport Manager
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Economic
Development
Office
The City of Augusta stood poised to enter the
2 1st Century with one of the stronges t
economies and lowest unemployment rates it
has enjoyed for almost half a decade.

,,
cu

Helping to fu el this prosperity were a
number of projects begun in 1998 that saw significant progress this year. Perhaps most nota ble
among these - and certainly most newsworthy was the removal in July of the 162-year-old
E dwards Dam. City residents joined federal , state
and local officials inJuly for the precedent-setting
ceremony, as bulldozers breached the dam to the
background of tolling bells from St. Augustine's
Church. By autumn, the promise of improved
water qua lity and expa nded fisheries in the
Kennebec River seemed to be realized, as striped
bass were sighted as far north as Winslow.
G uiding the development priorities created along
the riverfront as a result of the dam removal is the
Capital Riverfront Improvement District, created
by the Legislature in 1999 as a joint venture
between the City of Augusta and the State of
Maine. T he process for completing a master plan
for the District was well under way by year's end.
Early drafts identified opportunities on both
sides of the Kennebec, including the Edwards
Mill site, Kennebec Arsenal, medical center
complex and downtown Augusta.

..=-

Encouraged by the emphasis both City and State
placed on revitalizing Augusta's central core,
business owners and developers invested in
Water Street properties. T he former Edwards
warehouse will become the new home of Apgar
Office Systems, and the Penney's and Gannett
buildings were acquired for redevelopment.

u

T he partnership between Augusta and its largest
employer, the State of M aine, also was strength-

·-
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ened by the City's part1c1pation in the Capital
Faci lities Master P lan and the site selection process for a new hospital to replace the outdated
Augusta Mental Health Instinlte. While final
plans for both were pending at the end of
D ecember, it appeared likely that the State would
consoli date its facilities needs-including the
new hospital- around the State House, on the
AMHI campus, and in downtown Augusta.
Progress was also mad e on the Augusta
Third Bridge. The Maine Depa rtment of
Transportation included funds in its Biennial
'Il-ansportation Plan for engineering and property acquisition for the Third Bridge. The City
Counci l, Planning Board and commun ity groups
were unanimous in their support of a location for
the new bridge- the "B" alternative- and this
information was communicated to the Federal
Highway Administration for consideration in the
final environmental impact statement.
1999 was also the year for business expansio ns
and locations. The Market Place at Augusta continued to grow with an expansion of Wal-Mart
and the addition of Home Depot. Additionally,
the C ivic Center Drive complex is expected to
become home of Gap/Gap Kids, O ld Navy,
Famous Footwear, Linens 'N T hings, and Bath
& Body Shop. With the arrival of these five
stores, the Market Place at Augusta will become
the largest open shopping center in Maine.
Late in 1999, EnvisioNet, a homegrown
company that provides technical and custom er
support services for computer software giant
Microsoft, announced plans to open a 450-seat
call center in the Augusta Business Park. A cooperative effort between City staff, the Kennebec
Valley Chamber of Commerce, Augusta Board of
Trade and others resulted in the selection of
Aug usta for this major expansion. T here were
also promising indications that the idled Tree
Free Fiber Mi ll would reopen under new owners.
American Tissue Mills of Maine, LLC expects to
begin producing paper early in 2000, employing
60 workers initially.

City of Augusta

Within C ity Center, the Augusta Development
Commission, created by the City Counci l late in
1998, got off to a fast start. During 1999, work
was completed on a new Tax Increment
Fi nancing policy for the C ity and planning continued for an expansion of the Central Maine
Business Park. T he latter is expected to open over
38 acres to new industrial and office development
in 200112002 .

T he Office of Economic and Community
Development got a boost at year's end. M ichael
A. Duguay, with credentials in both fields earned
from service at the state and regional levels,
joined the staff as Director of the bureau on
December 1st. Duguay's energy and experience
will be strong assets as Augusta continues to
move ahead in the com ing months.

ft
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Wanda L. Plumer
Associate Developer

The "GO Augusta Sum mer
Trolley" Program was sponsored
by Maine Tomorrow of Hallowell
with funding from the Maine
Department of Transportation and
the support from Augusta's business co mmunity and civic leaders.
After a modest beginning in May,
ridership doubled each month
and reached over 6,500 passengers by the middle of
September. This program is
expected to run aga in next year (May
30, 2000 - September 1, 2000) at a cost of 504: a ride. For
further information, you may call Maine Tomorrow at 623-1363.
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Community
Development
Office
Through extensive planning efforts and the
commitment of community leaders and citizens
the City of Augusta has greatly expanded it~
community development focus and program.
The end of the century brought many wins to
t~1e City and the promise of exciting opportunities and very real changes in the 2 lst Centmy.

.,
cu
u
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Under the direction of the Augusta Community
Development Advisory Committee (ACDAC)
and the Augusta Affordable Housing Alliance
(AAHA), the Community Development Office is
nearing the successful completion of its
1997 Community Development Block Grant
(CDBG) Housing Rehabilitation Grant. The
grant, totaling $300,000, was combined with
other housing funding to put more than $500,000
since. October of 1997 into improving Augusta's
housmg stock and the quality of life for some of
its low-to-moderate income citizens.
City staff, the ACDAC, the AAHA and community leaders are shaping the future of
Augusta's community development efforts. The
Commun~ty Development Office is working
closely with loca l and State representatives to
continu e and expand its strategic planning process and implement projects with enormous
potential to positively impact the quality of life
for all Augusta citizens . As part of the Augusta
Office of Economic and Community Development,
staff efforts will be under the direction of Michael A.
Duguay, new bureau director. Dug1rny brings
extensive experience from the State and regional
levels to Augusta in both sides of development.
Duguay's first major task upon starting in late
November was to prepare and submit two grant
applications to the State for development
fimding. In December, the Conummity Development
Office submitted an application to the Maine
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Department of Economic and Community
Development (DECD) to help fimd the renovation of
Old City Hall to a senior assisted-living facility. The
Community Development Office also submitted a
grant application to help finance infrastructure
improvements to assist EnvisioNet in bringing more
than 500 jobs to the City. At the time this report was
submitted, we have been notified that the City was
successful in both attempts and will receive nearly
$600,000 for the projects.
~ugusta made significant progress in develop-

mg affordable housing. The Maine State
Housing Authority (MSHA) helped to fund the
Bunny Street Development off the Middle
Road in exchange for five of the 17 homes to be
sold at $2 5 ,000 under market value to a low-tomoderate income family. By the printing of this
report, one of the five h omes has been sold to a
qualifying fami ly and anoth er home built in
anticipation of a sale for our program. Four
homes remain available.
The Augusta Partners in Home Ownership also
began a project to construct a new affordable
home on Cedar Street. Partnership members
involved in the project include the City of
Augusta, the U.S. Department of Housing and
Urban Development (HUD), the MSHA, the
Kennebec Valley Community Action Program
(KVCAP) and the Capitol Area Technical Center
(CATC). Hammond Lumber Company and Key
Bank have also joined the project.
The year 2000 holds great promise to be a
pivotal year of positive change and progress for
community development in Augusta. If you
would like to join the effort to help improve
Augusta's quality of life through committee or
volunteer work, or you have interest or questions
about affordable housing or other Community
Development programs, please call 626-2355.
Andrew Gilmore
Community Development Administrator

City ofAugusta

Engineering
Bureau

Along with these projects throughout the City,
the Engineering Bureau also provided technica l
assistance and public suppo rt in the following
areas:

The E ngineering Bureau provides professional/ techni ca l services to the City concerning the
physical aspects o f the City such as buildin gs,
streets, and drainage. Presently, the burea u consists of a City E ngineer, a Civil Engineer, an
Administrative Coordinator, and a C lerk that is
sha red between the three bureaus.

•
•
•
•
•

Much has been accomplished during 1999. T he
E ngin eering Bureau was responsible for th e
design a nd man agem ent o f C ity projects.
E ng in eerin g pl ays a large role in the eva luation
and ap prova l of other private projects, such as
residential and commercial deve lo pments,
which are being designed and built througho ut
the city. Some of the m ajor city proj ects which
took place over th e last year are:
Design and Construction
Management ProJects
• 9 11 Numbering
• Aerial Mapping Updates
• Geographic Information System Pilo t Project
• Civic Cente r Auditorium Air Conditioning
Project
• Kennebec River Rail Trai l Design Phase
• Coordination of C ity's Interests in the
foll owing DOT Projects:
- Riverside Drive
- Curtis Bridge Reconstructi on
- Stony Brook Culvert
- Bangor Street Reconstruction

Computerized Mapping
Creation of N ew Tax Map
Assignment of Street Numbers
Review of Subdivision Plans
Review of Commercial Site Plans
Driveway Location, Curb Cuts
• Coordination with Local U tilities for
Projects

Maintain Records of City Public
Bulldlngs and Streets
• Topographic Informati on
• Street Descriptions
•Right-of-Way Locatio ns
• Horizontal and Vertica l D atum
• 1939 Survey Maps

Lionel Cayer, P. E.
C ity E ngineer

Future ProJect Planning
• Cony/Arsenal Street Widening
• Lower Capitol Street Reconstruction
• Kennebec River Rail Trail
Construction Phase I

1999 Annual Report
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The following report summarizes the project review activities of the P lanning Board and the P lanning Bureau during
1999.

Membership and Staff
By ordinance, the membership of the Planning Board is set
at nine full members. During 1999, two members left the
Board and two new appointments were made by the Mayor,
keeping the board at a full level of nine members . A special
thanks to Ron Dutil for his six yea rs of service on the board.
The membership of the board during the past two years (as
of D ecember) is listed to the right.
C ity Planner Bruce Keller provided professional staffing to
the board ; and tireless clerical support was again provided
by Madeleine Daniels, Anita vVhitehouse, and Ruth Tondreau
within the D epartment of City Services.

December, 1998
D avid Smith, Chair
Ron Dutil, Vice Chair
Vaughn Stevens, III
Cathy Morris
P aul Harris
Robert Corey
Richard Duncan
Gautrey Musk
G regory Scott
December, 1999
David Smith, C hair
Robert Corey, Vice Chair
Vaughn Stevens, III
Mary Sheridan-Jones
Paul Harris
Barry Cote
Richard Duncan
Gautrey Musk
Gregory Scott

Board Meetings
The P lanning Board held one (1)
special meeting and twelve (12) regular meetings in 1999, reviewing
forty (40) appli ca tions. T he applications decided by the Board in 1997
and 1998 are summarized 111 the
table to the right.

111111111

Planning Board Applications
Conditional Use (new/ex anded/amended)

1998
29
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Petition/Waiver Requests

1. Conditiona lly Rezone parcel shown as Lot 217
on Tax Map 43 from Medium Density
Residential (RBI) to Local Business (CB).
Recommended in favor.

..

2. Generally Rezone severa l parcels of land on
Western Avenue P lace and Vickery Street from
Medium Density Residential (RBl) to Loca l
Business (CB). Reconunended against.

u

3. Generally Rezone parcel shown as Lot 196 on
Tax Map 1 from Rural Rivers (RR) to Rural
Village (RV). Recommended in favor.

16
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Recommendations Regarding Rezonings
and Ordinance Amendments

·-

1997
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0

0

1999
24
6
2
0

0
2
6

4. C onditionally Rezone parcel shown as Lot 224
o n Tax Map 38 from Medium Density
Residential (RB 1) to Kennebec Business
District 2 (KBD2). Recommended against.
5. Amend the current parlcing requirements for
laundromats to better reflect indust1y standards. Reconunended in favor.
6. Generally Rezone parcel shown as Lot 10 on Tux

Map 32 from Institutional/Business/Professional
(BP) to Regional Business (CC).
Reconunended in favor.
Bruce Keller
City Planner

City ofAugusta
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Public Works Bureau
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Operational Highlights:
Rubbish/Recycling and other special curbside collections

1999 COLLECTION STATISTICS
RECYCLING

FALL LEAF COLLECTION - 140 TONS

·~

SCHOOL FOOD FOR COMPOST - 2 TONS

SPRING CLEANUP-MISC - 13 TONS
SPRING CLEANUP-WOOD - 20 TONS
RUBBISH
90%

SPRING CLEANUP-METAL - 9 TONS

CURBSIDE
RUBBISH
COLLECTION
5,476 TONS

CURBSIDE RECYCLE COLLECTION - 50 TONS

Collection services are offered by providing recycling one week of the month with
rubbish collection provided on all other weeks. These services along with the six
(6) week Fa ll Leaf Collection are offered to residents free of charge. The Spring
Clean-Up of bulky items and Spring Leaf Collection are offered as "fee-forservices." We produce a rubbish/recycling calendar and a Curbside Reader that
high lights special events, schedules and milestones related to collections and landfi ll operations. A rubbish/recycling calendar is hand delivered to residents every
June and a Curbside Reader is mailed to residents.

Residents continue to be dedicated recyclers, 10% of the City's residential waste
was either recycled or composted. Public Works chipped an additional 50 tons
of Christmas trees and brush. Regionally we recycled 44.8% of our waste. This
regional figure included recycling done by businesses and residents recycling
materials when they use the Hatch Hi ll Landfill themselves.

Snow Operations· Winter of 1998-1999
Some statistics for the winte1· season:
* Date offirst snow: December 17th when 4" fel l
Total snow for the season: 71 inches
Biggest snow event: of 13" occurred on March 15th
10,749 cubic yards of sand/salt mixture were used
Full plowing operations occurred 12 times
Snow was hauled a total of 24 nights

*
*
*
*
*
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Street &
Crosswalk Painting
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Once the weather warmed up and the streets had been swept, a street-stripping firm was contracted to repaint all centerlines, edgelines and white
skips . This year L & D Safety Marking Corp. from Vermont, with an office
in Hallowell, started the stripping contract on May 7th and completed all
truck work in four nights. All the 250+ crosswalks and 500+ arrows were
painted by either the contractor or in-house personnel. This painting was
started on May 7th and the majority completed by May 27th , using a walk behind paint machine.

Spring
Sweeping
This is an eight (8) week annual event scheduled to start once the winter snow has
melted. This year it began on April 6th. It was completed on May 24th, a week ahead
of schedule, thanks to the cooperation of Mother Nature and having the use of
three (3) street sweepers. All city streets and curbed sections of the country roads
are swept.

,,

In addition to street sweeping, seventeen (17) miles of sidewalks on the
arterial routes are swept by hand and with the sidewalk power sweeper or power
brooms. Spring clean up time is also when we repaired most of the damage from the
winter plowing operation. Items such as lawn damage, fence and curb damage were repaired.

Request for Services
During 1999, 1,609 telephone calls were received requesting services.
T hey va1y depending on the time of the year.
(() 738
(() 118
(() 72
(() 208
(() 445
(() 28

calls calls calls calls calls calls -

Winter Related: plowing, sanding, snow removal.
Spring Related: crosswalk painting, sweeping, lawn damage.
Rain Events: washouts, plugged culverts/catch basins.
Rubbish/Recycling related .
General: potholes, sidewalk damage, paving, and debris in road.
Thank You's

Preparations for Winter
• C ity street sweepers work steady during October and November to keep
streets clean from the fall foliage drop.
• All construction projects are either completed or buttoned up for the winter.
• 12,000 cubic yards of sand/salt are mixed for winter.
• By November 1st, all plows and sanding equipment are ready for the winter season.
• Training of new employees on plowing/sanding procedures.
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Construction Season Highlights
The construction season began in May and finished up in late November when the paving plants closed.

~~$900,000 Bond Issue

SLOW

Paving of streets with dollars approved by the voters in November of 1997 continued this yea r.
In 1998, $401,000 of this mo ney was spent and 7.6 miles of roads were paved. This year,
an additional $3 7 5 ,000 was spent and 9.3 miles of additional roads and streets were
paved. The remaining $124,000 will be spent in the year 2000. Th e fo llowing is a list
of streets and roads that were paved this year:
Amherst Street
Church Hill Road
Barnard Lane
Elm Street
Bennett Street
Full er Road
Brooklawn Avenue
G rey Birch Drive
Capitol Street Extension
High Street ·
Caldwell Road
Hutchinson Drive
C hild Street
Kling Street
* E ight Rod Road (nmai11i11g half)
* Middle Road (re111ai11i11g half)

..c
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Macomber Avenue
Middle Street
Mud Mill Road
Murdock Street
Oakland Road
Spring Street
Spruce Street
V/ard Street

ft

* denotes reclamation prnjects

A

Operating Budget Activities
• In addition to the special bond issue, th e regular annual paving budget of $ 110,000 was spent
paving t he following streets:
Alden Avenue
M eadow Road
South Street
Winter Street

Fuller Road
Parkwood Drive
Wade Street

• New sidewalks were overlaid or reconstructed on:
Bennett Street
Macom ber Avenue
North Street

Brookla-wn Avenue
Niurdock Street

• Othe r cons tru ctio n activltl es included a
strong focus on roadside ditching and culvert
replacement for drain age cont rol and improvem en ts. T his includ ed drainage improvem ents
on Parkwood Drive, alo ng with som e roa d
reconstruction.

1999 Annual Report

• Another project was the re placement o f the
existing sidewalk around the Lithgow Libra1-y
with new concrete sidewalk and gran ite curb.

• In addition to these city funded projects, the
C ity provided a loca l match for State reconstruction projects on:
Bangor Street
Riverside Drive
C hurch Hill Road - C urtis Bridge replacem ent

John H. C harest
Director of Public ' ¥orks
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Solid Waste Bureau
Operations
In 1999, 3 3,2 34 tons of rubbish were landfilled
in Expansion II. The amount of waste we
receive in the landfill has slowly been increasing
over the past three years, from 26,000 tons in
1997, to 28,000 tons in 1998 and 33,234 tons in
1999. In addition to the waste that was landfilled , 2,940 tons of materials were recycled and
319 tons of materials were either leaves for composting or wood waste to be chipped for mulch.
These recycling tonnages account for approximately 10% of the material received at Hatch
Hill. The following chart hi ghlights the recycling percentages by category:
RECYCLING AT HATCH HILL 1999
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We moved into Cell 3, the last cell of this landfill,
in July of 1998. At this time, it is estimated that
we will reach capacity late in the year 2000 or
early in 2001. It is estimated that Expansion II
will have sufficient capacity to provide solid waste
disposal for the region until Cell 1 of Expansion
III is activated. This new landfill is a 20-acre double-lined landfill with capacity to serve the region
for 20 years .

Closure Funding
As part o f the operations budget, money is set
aside each year to provide the funds necessary to
close the site with a clay and plastic liner, once it
reaches capacity. The closure cap design will be
approved by the Maine Department of
Environmental Protection. It is estimated that
this closure fund needs a total of $3,385,000. To
elate we have $2,644,823 set aside, $628,000 is in
the current budget and the remaining amount
will be in the FY2001 budget. Construction of
the closure cap is expected to occur during the
2001 construction season.

Expansion III
Landfill Design

u

tit

Expansion II

The State Planning Office calculated our regional
recycling rate at 52.3% for the year 1998 (this
includes brush recycled from "lee Storm '98").
'Without the Ice Storm debris, our recycling rate
was 44.8%. The rate includes all the recycling done
by businesses within the region, in addition to
recycling at Hatch Hill. \ Ve provide our recycling
figures to the State in April of the next year and
they calculate our rate and report back to us in May.

This year 8,960,500 gallons of leachate was
hauled from the pond for disposal at the Augusta
Sanitary District treatment plant. This was the
most leachate hauled in a single year since we
began operating Expansion II in 1992 . The
increased volume is a reflection of the amount
and type of precipitation and the increased area
of the landfill that is connected to the leachate
collection pond .
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The design of the landfill expansion was finalized
this year. We were fortunate in developing a
very close and cooperative working relationship
with the M aine Department of Environmental
Protection (MDEP) staff assigned to our project.
vVorking with the MDEP and our consultant,
vVooclard and Curran, we resolved many outstanding issues and prepared several reports to
supplement and revise the origina l submissi~n .
Although we had to request a time extens10n
from the MDEP to allow them sufficient time to
review this additional information, we anticipate
receiving a draft order from them early i~
February, 2000. Following their issuance of this
draft order, we will proceed with bidding the project and hopefully have a contractor working on
site in April.

City ofAugusta

Wetlands
A Natural Resources Protection Act permit will
also be necessary as part of t his expansion project. After performing a thorough evaluation of
possible compensation sites within the City, it
was decided to focus mitigation efforts on an
existing manmade pond at Hatch Hill and
improvements to wetlands at the Pine Tree
State Arboretum site located on the Piggery
Road. T he improvem.ents at the Arboretum
include constructing some shallow open pools ,
control of Purple Loosestrife and plantings of
wetlands shrubbery and bushes. T hi s will
enhance wildlife habitats and the environment
and provide educational opportunities for anyone using the Arboretum site.

Sewer Line Service for Hatch Hill
The extension of the sewer line is still 111 the
preliminary design phase. We are looking at two
possible corridors for the sewer line extension.
One is along Route 3
(North Belfast Avenue),
which would provide
service to Hatch Hill
and also enhance the
opportunity for economic development in
this area by providing
sewer service. T he other
route being considered
is Route 105 (South
Belfast Avenue). This
route would provide
leachate disposal for
the landfill and availab ili ty for others to
join into the system
where it joins the existing
sanitary sewer system.
The sewer line would
help operations significantly, as the majority
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of the leachate generated by the landfill would
be discharged directly into a sewer line. W ith
either option , there would still be times when
leachate is trucked off site for disposal, as is current ly being done.

Funding
We have developed a business plan to pay back the
principal and interest payments due on the bond,
whi ch was approved by tl1e voters in 1998. Interest
and principal payments amount to approximately
$ 1,000,000 per year for the first several years of the
twenty (20) year repayment schedule. C losure
funding will also be included in the operating budget as it has been for Expansion II.

Lesley Jones
Director of Solid Waste
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Our twenty-sixth year of operation has been a
very successful one. For the sixth year in a row,
the Civic Center was able to finish the year with
a positive balance sheet. This year the building
showed an in crease of $208,520 in the fund
balance. Only about 10% of similarly operated
facilities throughout the country show a positive
balance sheet at the end of the year.
Revenues for this year were $2,271,589, an
increase of $288,499 or 14.5 % over FY98.
Operating expenses were $2,063,069, an
increase of $256,581 or 11 %. This past year
was the first time in the history of the building
that revenues and expenses exceeded the two
million-dollar mark.

22

The facility was very busy this past year, with a
total room usage of 3,323 rooms rented. The
Main Audi tori um hosted a total of 213 days of
activities. In the Main Building, there were a
total of 2,042 rooms rented, an increase of 2.5%.
In the North Wing, the total rooms rented were
1,281, which was an increase of 1.5%.
Some of the major events that took place in the
Main Auditorium over the last year were the following: Governor's Inauguration, Western Maine
Cheering Competition, High School Basketball
Tournament, Shrine Circus, Alabama Concert,
Bob Dylan Concert, University of Maine
Wo1_nen's Basketball Game, Collin Raye
Christmas Concert and the New Year's Eve
Millennium Celebration.

R. DavidJowdry
Director

City ofAugusta

Community Services
Department
T he Community Services D epartment provides a
diversity of programs and services to the citizens
of Augusta through seven bureaus, two boards,
two committees, a commission and a cabl e television station. Specifica lly, these are:

• Augusta Tree Board
• Parks & Cemeteries
• Recreation & Childcare
• Recreation Advisory Board
• Trees & landscape
• Cable TV Committee
• Buildings &Systems
• Bicentennial Park Committee
• Old Fort Western
• Conservation Commission
• lithgow library
• CTV-7
• Health &Welfare {General Assistance)
Highlights for 1999 are detailed in the individual
reports, but it is important to note that the
collective accomplishments of this past year are a
result of the individual efforts of all City sta ff and
voltmteers involved in the delive1y o f these progTams
and se1vices. Anna Blodgett became the Director o f
the Parks and Cemeteries Bureau and has taken
initiative and leadership in maintaining the City's
cemeteries, parks, playgrounds and public spaces.
D ave Gomeau was appointed City Arborist for the
newly created Tree and Landscap e Bureau, and has
been a conununi ty activist for improving the physical appearance of Augusta. P ete Marczak continues
to provide an extensive variety of quality recreation
programs year-round, while Karen Cox's childcare
program increased by more than 50% and new teen
programs were added . City buildings received a big
boost to addressing critical mai11tenance n eeds by
the passage of a C ity bond referendum this fa ll.
The Naval Reserve building, in addition to the
Augusta Police Department, is now the location of
the Kennebec Learning Center and the Augusta
Housing Authori ty. Ken Austin, C ity Center
Building Supervisor, has been extremely helpful in
working with me to manage a significantly larger
building maintenance workload. Office staff,
vVendy Somes and J e1mifer Burke, have provided
friendly, efficient and quality service to tl1e public
and in support of the Community Services
D epartment.
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J ay Adams at Old Fort Western deve loped
Learning Results programs for schools that have
r esulted in wider participation statewide and
new attendance records. Betsy Pohl, Director
o f L ithgow Library, compl eted a computer n etwork catalog system in cooperation with the
sch ool system that serves as a model for other
communities. Mary F rances Bartlett, Health &
vVe l fare Director, h as created a Gen e ral
Assista nce program that is the acknowledged
mod el for the State.
Committee chai rs, Norm Elvin of the Augusta
Tree Board , T eel Ru ark of the Ca bl e TV
Committee,
Powe rs McGuire
o f the
Bicentennial Park Committee and Gary Burns
of the Recreation Advisory Board and their
respective m embe rs have met regularly, plann ed
conscie ntiously and implemented actively an
abundance of educational, cultural and recreational opportun ities for the community. The
Conservation Commission, reorganized under
th e le adership o f co-ch airs J an Michaud an d
Sandy Fauche r, h as new e nthusiasm for the ca re
an d managem ent o f the C ity's natural
resources, forested and open space lands. And
lastly, t he o peration of CTV- 7, a cooperati ve
activity wit h the Capi t al Area Techni cal
Cen te r's M ulti-Med ia P rogram, ha s provided
TV coverage of numerous sch ool and munic ipal
acti vities and events through the h ard work of
Bi ll Dunn , C hris Davis and th eir students.

In conclusion, under the di rection of these committed public servants, and the many full and
part-tim e staff wh o work to make the servi ces and
prog rams possible, t he C ity of Augusta has
received excell en t va lue for its investme nt.
P ersonally, I am extr em ely fortunate to work with
people who both ca re about and, on a daily basis,
strive to make this community a better place for
all the citizens of Augusta.

J eff Z immerman
Director
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Plan for development of Bicentennial Park as recommended by the Bicentennial Park Conunittee and approved by the Augusta City Council in the fall of 1999.
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Arborist Report
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We have spent a good portion of the past year
repairing the remaining trees damaged from the
J anuary, 1998 Ice Storm. This repair work was
funded through a $210,000 grant from the Maine
Forest Service. W e will be completing that particul ar grant sometime in June. We will have to
continue monitoring our trees for a few more
years. Some damage, such as cell damage, is the
direct result of the ice storm. It is the type of
damage that requires three or four years before
the full extent of the damage appears. Since our
last annual report, we also received an additional
$100,000 grant from the Maine Forest Service
targeted toward reducing forest fire clanger within the City's woodlands. With this grant, we have
concentrated our efforts removing hazardous
brush, wood, and dangerous trees on 20 wooded
areas on 850 acres throughout the City.
Augusta was also the recipient of a $30,000 grant
from Oakhurst Dairy of Portland to assist in the
replanting of trees damaged or lost during the ice
storm. Through this grant, we were able to plant
an additional. 181 trees throughout the community. \Ve took this opportunity to acid to Augusta's
tree specie diversity by planting concolor fir, copper beech, London plane, Kentucky coffee tree,
hornbeam, and yellowwood trees.
We continued working on reestablishing the
plantings and the appea rance of the Western
Avenue gateway. The City received a grant from
the Maine D epartment of Transportation to assist
with this reclamation project. Along with that
grant, the C ity received volunteer help and financial assistance from the Kennebec Journal , Susse
C halet Motel, Key Bank, and Shop 'N Save.

the Western Avenue traffic circle. That garden
will mirror the large flower garden on the East
Side near the Cony High Flatiron Building.
Augusta was also the recipient of another grant
from the Maine Forest Service's "Urban and
Community Forestry Program." This grant will
assist the Tree Board and City Arborist to create
a walking tour brochure highlighting some of
Augusta's beautiful and unusual trees. I will also
be creating a city arborist operating procedure
manual with funding from thi s grant. T he
Augusta Tree Board will use a portion of that
grant to update and strengthen the existing tree
ordinances for presentation to the City Council
for review later in the year.
As we look toward the new year, we plan to
continue reclaiming and beautifying the City's
gateways, plant an additional 70 trees, work
with the Tree Board to develop a master communi ty forestry plan, and continue foste ring
environmental tree related educational programs. \Ve have applied to the National Arbor
Day Foundation to be re-certified as a Tree
C ity USA for the sixth straight year.
I hope you enjoy your community forest every
day. It takes all of us to protect Augusta's community forest, and all her natural resources. Response
from the general public has been ve1y positive on
how nice Augusta is beginning to look.

D avid L. Gomeau
City Arborist

\Ve also maintained 21 flower gardens and all the
shrubbe1y and plants located in the C ity's parks,
cemeteries, schools, and playgrounds. \Ve intend
to create a new flower garden on the traffic island
coming from the Capitol Building approaching
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Childcare
T he School-Age Childcare Program offers care
for children K-5 grade during the school year at
Gilbert School, Lincoln School, and Farrington
School. During the summer, the program is
referred to as "RecCarnp" and is offered at
Gi lbert (RCW) and Farrington (RCE). All programs are fully licensed through the Department
of Human Services and are considered to be Day
Care Centers. All staff is trained in CPR/First
Aid and must complete additional training
throughout the year.
Teen Camp, for ages 12-14, is offered for six
weeks in the summer at Youth Memorial Park.
During the school year, care is offered any time
school is not in session. This includes before
school, after school, early release days, snow days,
workshop days, and vacation weeks.
Before School is offered only at Lincoln School.
Children are bussed to Farrington School by the
Augusta School Department. Children attending
Hussey and Gilbert School are transported to
school in the Recreation van.

In March, the Superintendent of Childcare,
Karen Cox, teamed up with Kathi Wall of Capital
Kids/ Project Hope and began working on developing a teen center downtown Augusta. Open
house was December 14, 1999. The first official
event was the New Year's Eve Dance which 60
teens attended.
On May 1, we held an open house/registration
for RecCamp and Teen Camp. We had a great
turnout. Camp attendance during the summer
averaged 120 children a day.
The Teen Camp placed 3rd place in the Fleet
all-star community service competition for the
second year in a row. Camp Director Debra
Castonquay did an excellent job in setting up
community service projects for the teens to do.
Augusta School Nutrition Program has been
contracted with to provide the afternoon snacks
for the school-year program and during the summer they administer the Federal Summer Food
Program for the camps and playgrounds.
Karen Cox
Superintendent

The School-Age C hildcare Program continues to
expand. Enroll ment increased 50% in the Before
School Program and 64% in the After School
Program. O ne hundred and forty children are
currently being served in some capacity in the
childcare program.
Childcare staff has increased to
12 during the school year and
up to 18 during the summer.
For staffing purposes, the school
year childcare program works
with the Co-op program from
both Maranacook Commw1ity
School and Augusta Capital Area
Techni cal Center.

1999 Annual Report

Neighborhood residents
working on mum! located <lt
the corner o n Vater Street
and Laurel Street .
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Old Fort Western
Museum
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For O ld Fort Western, 1999 was a very good year.
Total attendance for the year was 21,280, an
increase of 3,836 visitors over 1998 and a new
all- time record. Walk-in visitation, including
first-Sunday programs, the winter lecture series,
and Maple Syrup Day, as well as the summer season, totaled 3,650 (including 500 from Augusta),
up by just about 100 over the previous year. Prescheduled school and other group program participation, both at the Fort and in school classrooms
and other venues in Augusta and around the state,
was 17,73 0 (including 3,74 1 from Augusta), 4,176
above 1998. Fort programming rema ins free to
Augusta residents, schools, and groups.
In the area of historic preservation, the Fort's
" main ho use ce llar moisture mitigation and
first-floor framing preservation project" was
named an official project of Save America 's
Treasures, a joint v\Thite House Millennium
Co un ci l/Natio n a l
T rust
for
Hi stori c
Preservation initi ative to pro tect the nation's
most significant historic sites and cultura l artifa cts. Planni ng for the project is being fund ed in
part by a $1,000 grant from the National T rust's
Preservation Services Fund.

"

(Photos by Andy Molloy, Kennebec Journal
Photographer) Paul Diaute stands in the blockhouse
demonstrating how guards used firearms

In terms of coll ections, the Fort acquired and
conserved a 1778 mi litia order signed by Wi lliam
H oward. T he Fort also was awarded a $467 grant
fro m the Maine Historical Records Advisory
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Board to create a finding aid for the archival
col.lection, a $ 1,317 grant from the Odiorn e
Foundation for conservation o f the original field
notes from past archaeologica l excavations, and a
$2,560 gran t from the New Cennlry Preservation
Program to continue the ana lysis and cata loging
of the Fort's archaeological coll ecti ons.

Volu nteers and staff gather around to sing songs during the Fourth of July Celebration

On the fundraising side, the Trustees raised
$82,043 in non-City funds in support of Fort
operations in fi scal 1999, including $ 11 ,745 in
annual campaign gifts, $3,745 more than the previous year. An additi onal $4,000 was donated to
underwrite specific program initiatives.
Most significantly, in September the Trustees
adopted the lo ng-ra nge plan that wi ll take the
Fort to its 25 0th anniversary in 2004. T he goa ls
of the plan include having the Fort's structures in
the very best possibl e state of preserva ti on by the
anniversary year; teaching more programs to
larger audiences at the Fort, in Augusta, and
around the sta te; expanding collectio ns and
improving their care; and further dive rsifyi ng the
Fort's non-City sources of fin ancial suppo rt.
Finally, Augusta 'frustee, Patsy Crockett, completed two terms of Board service in 1999. \Ne thank
her; all Fort members, con tri butors, and donors
from Augusta; and all other Augusta residents, for
their continuing support and confidence.

Jay Adams
Director & Curator

City ofAug;usta

Health and Welfare
Bureau
T he primary function of the Bureau of H ealth and
W elfare is to provide general assistance services to
the Augusta commun ity. General Assistance is a
"safety net" program which each municipality in
the state is required to administer according to
guidelines established in a local municipal GA ordinance. The Department of Human Services oversees the administration of all the municipal GA
programs and provides partial reimbursement to
municipalities for assistance furnished to general
assistance clients. Any assistance granted to clients
is furnished in the form of municipal purchase
orders payable to specific vendors who supply the
services or goods needed. Assistance is limited to
basic necessities such as housing, fuel, energy, food,
clothing and medications.
T he term "safety net" program signifies the legislature's intent that General Assistance serve as the
program of last resort. For that reason, there are no
age limits nor residency time limitations nor categorical barriers. T he applicant can apply and reapply
as often as needed. The applicant must have access
to apply in an emergency situation at all times
regardless of regular office hours. A determination of
eligibility must be made in writing by rl1e GA
Administrator within 24 hours on all applications
d1at are received. If eligible, assistance must be

promptly furnished as is found appropriate and
timely to d1e situation. The General Assistance
Program has d1e ability to provide immediate assistance whereas most programs have lengthy processing times, which can result in delays d1at dweaten life
and safety. For d1at reason, General Assistance often
services as an interim assistance program, fillin g rl1e
"gap" or providing the "safety net" until od1er programs and resources are actually obtained.
\Ne find it appropriate and beneficial to network
very closely with all other social services, medical,
rehabilitative, employment, educational, and charitable programs and agencies that are available to
our area . We want to locate opportunities and
resources to help our clients become self-suffici ent.

W e also want to educate others as to the ways the
General Assistance Program can help fill the gap in
services needed in interim or ongoing situations.
W e are most appreciative of d1e cooperation and
interest we invariably encounter in d1ese efforts.
Our office hours are 7:45 am to 12:00 noon and 1:00
p.m. to 4:30 p.m. Monday thrnugh Friday. An
appointment is not required. Our telephone number
is 626-2325. In a life threatening emergency, after
hours, we can be contacted through d1e Augusta
Police Department, 626-2370.
Mary Frances Bartlett
Director

LOCAL GENERAL ASSISTANCE PROGRAM EXPENDITURES
AS REPORTED TO STATE OF MAINE, DEPARTMENT OF HUMAN SERVICES
City of Augusta

FYl999

FYl998

FUNDING SOURCES

EXPENDITURES FOR
CLIENT SERVICES
Housing, Energ)' Fuel $65,132
9,057
Food, Clothing, Etc.
13,383
Medical, RX, Burials
$87,572
TOTAL:
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74.4% $63, 173
10.3 %
10,396
15.3%
12,836
100.0% $86,405

I

73.0%
12.0%
15.0%
100.0%

State of Maine, OHS S43,786
SS! Interim
11 ,111
Assistance Reimb.
Other
Recipient Repa)'ments
1,220
Net Cost co Augusta
31,455
TOTAL:
$87,572

50.0%

$43,202

50.0%

12 .6%

14,913

17.2%

1.4%
1,203
6.0% 27,087
100.0% $86,405

1.5%
31.3%
100.0%
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"There have asse111bled here the various indust1·ies
that wait upon the noble art of architecture. The
111oulder ofclay has brought his bricks, his term cotta,
and his dainty tile; the plasterer has spread his
imperishable adamant; the decornto1· has brought his
grnceful carvings; the painter his blending colors; the
artist gilde1· his beaten gold; the glaz ier has brought
the crystal product of the labornt01y, adorned with
historic scenes, and the mystical symbolic devices of
the early press ... to embellish and seal as the temple
of thought and enlightenment our gifted architect's
enduring master piece. "
-

C harl es Nash, Presiden t of
the Lithgow Library Bui ldin g
Committee, 1896.

In its 104th year of service to the Augusta
Com munity, the L ithgow Public Library:

• Extended regularly-scheduled outreach services to St. Mark's Home for \i\Tomen and the
Residence at G ray Birch
• Participated in the July 4th Parade, winning an
award for "Most Original" for the theme of
READ - A MAINE EVENT
• Completed the linkage of all Augusta public
school libraries to Lithgow, with a shared server supporting the MultiLIS automated system
in all 8 sites
• Selected Barba Architecture & Preservation to
produce an H istoric Structure Report on the
li brary
• Hired a 1ibra1y building consultant to assist
the staff and trustees with a building program
for expanding the faci lity and adding parking
• Began a cooperative venture with the Bennett
Katz Library at UNIA and the Gardiner Public
Library to host Current Events Forums, with
Governor Angus King moderating the first in
the series at UMA in December

• C irculated 133,500 books, periodicals and
audiovisual materials, a 4.5% increase over the
previous year

Betsy Pohl
Director

•Answered over 9,200 reference questions,
11 of those by telephone
4
•Provided 7,034 hours of connect time on public computers, an increase of 47% over last
year
• Offered 373 Youth Services programs for
in fa nts, toddlers, pre-schoole rs, children, teens
and parents, drawing 5,084 attendees
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• Conducted a hi ghly successful Summer
Reading Prog ram for all ages which attracted
over 700 participants, the vast majority of
them children
•Facilitated 2 book discussion groups, including
a new one for mothers and daughters
• Sponsored 82 adult programs, including concerts, lectures, the 4th annual Maine Authors
Reception, basic Internet training classes and
poetry workshops, attracting 1,11 8 participants
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Author/Illustrator C ha l

Library friends
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City of Augusta

Parks and
Cemeteries Bureau
T he Parks and Cemeteries Bureau maintained the
City's 17 cemeteries covering 63 acres; 15 neighborhood parks, public grounds, and green spaces
comprising approximately 100 acres.
The City Parks crew maintained six playgrounds,
City fields at the CARA complex; grounds and athletic fields at eight school sites, three swimming, two
wading pools and one sprinkler pool at playgrounds;
11 tennis courts at three sites; seven basketball courts,
two seasonal skating rinks (located on Northern
Avenue and Bangor Street), Bicentennial Park,
Savage Park, and the skateboard park on Gage Street.
The City continued to maintain the community
gardens on Cony Street Extension. T his two-acre
parcel was utilized this year by 21 residents.

Front Street gazebo, Water Street, and City Center.
Banners were put on poles at various gateways to
the heart of the City.
Bond monies were approved in November for
complete renovation of Melendy tennis courts,
Alumni Field track resurfacing, and the second
pha se of \Villiams Playground improvements.
These projects will be underway during 2000.
Some 1999 Cemetery proj ects were:
• Continuation of resetting old stones in various
cemeteries.
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• Began replacement of old fencing at Wall Cemete1y.
• Stump remoyal in various cemeteries.
• Assistance with the first Kennebec Historical
Society's October Walk in Forest Grove Cemete1y.
T his cemetery has many historical persons buried
in it, including seven former governors.
• Sold 27 cemetery lots.

..
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Some 1999 Parks projects were:
• Installed drinking fountains at all of the playgrounds.
• Refurbished bathroom facilities at McCalls, Mt.
Vernon, and Calumet playgrounds.
• Built new ice skate boards for Williams Playgrmmd.
• Built more picnic tables for the City's parks.
• Completed first phase of implementing a
Recreational 'Hails Grant. A wider walkway from
Old Fort \.\Testern to Eastside Boating Landing was
completed. The embankment along the river was
improved by the removal of undesirable trees and
brush. This u·ail will connect Front Su·eet Park to
Eastside Boat Landing with stair access from Water
Su·eet to Father Curran Bridge, across to Old Fort
Western and then to Eastside Boat Landing. This
trail then connects to the existing u·ail that goes to
Kennebec Arsenal. T his project, when completed,
will have directional and informational signage, as
well as benches and will be completed during 2000.
• Assisted with the coordination of the Mural
Project at the Lower Water Street Park. T hese
paintings were clone by area children.
Holiday decorations were put up by the City at the
fo ll owing locations: one tree at St. Augustine
Church, six trees at each rotary, Lithgow Library,

1999 Annual Report

T he Cemetery Bureau had 83 burials during 1999
as follow:

20
2
5
5
3

Forest Grove
Mt. Pleasant
I<lin!!
Bien Venue
Coombs
Cotti es

Mt. Hooe
Riverside
Wall
Full er Extension
Old St. Mary's

37
2
1

2
5

l

Anna D. Blodgett
Director

-·
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Forest Grove Cemetery
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The Recreation Bureau experienced another successful year in 1999. T he school gymnasiums were
kept busy as over 60 youth and adult basketball
teams participated in leagues and tournaments.
Volleyball, indoor soccer and kickball were also
among activities offered inside. We appreciate the
cooperation of the Augusta School Department,
which makes the gyms available for use for
recreational programs.
Senior citizens excursions and exercise classes
were offered throughout the year. More than
three dozen trips were offered, including a whale
watch in Bar Harbor, fall foliage tours and ice
skating exh ibitions. The second annual senior
picnic was held on the City Center grounds and
proved to be a popular event.
T he pools and playgrnw1cls were busy again during
the hot summer. Weekly excursions to State parks
and amusement centers were also offered to our
youth along with trips to rollerskating, bowling and
d1e movies. A performing artist series was offered
on Thursdays at Farrington School while a
Wednesday concert series was offered on d1e banks
of die Kennebec River at the Waterfront Park.

•E
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Bureau. Through their assistance, program fees
were kept to a reasonable level so that everyone
could participate. Many volunteers, especially youth
sports coaches, also helped to keep costs low. The
numerous hours d1ey put into each progTam are
gready appreciated. Cooperation with local sports
associations and groups also helped to expand participation and program offerings through the
sharing of facilities.
A variety of sports clinics were offered throughout
the summer and school year, including track and
field, soccer, field hockey, basketball, football ,
te1mis, lacrosse, golf, swinuning and softball. Fall
competitions included The Halloween Window
Painting Contest, soccer leagues, field hockey,
three age groups of contact football and d1ree adult
softball leagues, including die largest number of fa ll
softball league teams in the state. Adult touch football was played at Capi tal Park on Sundays.
A recreation facilities master plan process for
Recreation and Parks started d1is year and will be
completed this spring. Public input on future parks,
trails and playing fields development is appreciated
and will be part of d1e process of d1e master plan.
Peter Marczak
Director

Softball leagues and tournaments were well
attended. Once again, we hosted state and
regional championship tournaments for youth
and adults. Augusta's own Capital Mainiacs won
state championships in
the 10-uncler, 12-uncler
and 14-under divisions
while the adult team
Kennebec Savings Bank
captured the State title
in the Co-Eel Division.
A mm1ber of local businesses and organizations
helped sponsor programs
or tournaments and
provided financial support to the Recreation

32

(Photo provided by J oe Phelan, Kennebec
Journal Photograph er). Cahoots Band
performing at the Waterfront Park.

(Photo provided by Andy Molloy, Kennebec Journal
Photographer). Dancers sway to French-Canadian
tunes at Augusta's west side boat landing

City ofAugusta

Augusta Cable
Television
Committee
The Augusta Cable Television Committee has
two major responsibilities: (1) monitoring the
City's cable television franchise with the franchisee; and (2) overseeing CTV-7 Augusta, the
City's education and government cable channel.
Again in 1999, the Committee chair participated with City representatives in discussions of
the transfer of the City cable franchise.
FrontierVision, which had acquired the franchise under Council action in 1998, was sold to
Adelphia, with the resulting need to transfer
the City's cable fran chise to that company.

In fol filling its responsibilities, the Cammi ttee
held four regular quarterly meetings and a munber of special meetings. The major agenda for the
year was to work with the CTV-7 Reorganization
Committee, which was established in the fall by
City Manager William Bridgeo. That committee
included City Director of Finance Michael
Lombardo, Director of Community Services Jeff
Zimmerman, Executive Director for Business
Roger Levesque, and Cable TV Committee
Chair Ted Ruark. C.A.T.C. Director Pam
Kenoyer, CTV-7 Station Manager Chris Davis,
and General Manager Bill Dunn assisted the
committee as it developed a long-range funding
mechanism for the government-education
station and plans for increased staffing for
the station .

members, the seven current members have been
very faithful in their attendance and committed
to the committee's mission.
CTV-7 Augusta is operated in conjunction with
the Multi-Media Program at the Capital Area
Technical Center. Each fall new students learn
the art and science of television production
through the real-life experiences of studio and
remote broadcasting: an excellent example of
technology education ("learning and doing").
The committee recogni zes the work of General
Manager Bill Dunn, Station Manager Chris
Davis, and the students of the Multi-Media
Program in the development and production of
programming for CTV-7 Augusta. A sincere
thanks also to Jeff Zimmerman, whose expertise
and assistance has made the past year both enjoyable and possible.

Walter T Ruark
Chair

I
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The committee welcomed David Easton as a
new community member, joining Ellerbe
Cole, Roger Levesque, Katy Peny and Ted
Ruark as appointed members. Norman
Arbour and Raymond Halperin were also
appointed to the committee, representing the
~ity Council and Board of E ducation, respectlvely. Although the committee is still short two
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Tree Board
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1999 has been a very busy and productive year for the
Augusta 11·ee Board. Our nine members have worked
diligently tl1roughout tl1e year on numerous projects.
T he following is a listing of the larger projects:
W Publication of the first edition of our quarterly
newsletter "Branching Out" (Spring of 1999).
WArbor Month Activities (May)
• Proclamation by the Mayor, May as Arbor Month
in the City of Augusta
• Educational seminars
• Tree plantings at all the City schools
• A "Celebration of 'frees" at the City Center which
highlighted the work of the Capital Area Camera
Club
• Another successful taping of the educational program "'free Bole"
• The Day at Savage Park was a huge success with
students from each grade attending
• A promotional piece about the Augusta Tt·ee Board
was mailed to every resident and business in Augusta

<&> \Ve successfully redesigned our logo to remove
the witch's face from tl1e tree.
<&> Development of a Walking Tour Brochure highlighting City trees is underway.
<&> vVe are updating our City tree ordinance.
<£> In October, we announced our Annual Landscape
Beautification Award recipient. The winner was
tl1e Susse Chalet on the Whitten Road in Augusta.
wA scrapbook of tl1e Augusta Ti·ee Board has been
started witl1 materials going back to 1993 . T his
scrapbook will be added to on a regular basis. vVe
feel it is important for future Tree Board members
and residents to know where we have been in
order to set goals on where we should be going.
<£>A joint meeting of tl1e Augusta 11·ee Board and the
Hallowell Tree Board was held in October. Out of
that meeting came tl1e idea of having a joint project. It looks like the two boards will be working
togeilier to plant trees along vVhitten Road, both
on tl1e Augusta and Hallowell sides. Exciti ng!
<SJ Designed and purchased Ti·ee Board window stickers.
wProvided advice and guidance to tl1e City Arborist
on numerous projects being conducted tlu·oughout tl1e city during tl1e past year.
Fw1draising has taken a new meaning witl1 tl1e development of our Annual Campaign and tl1e continuation
of T he Mille1mium Ti·ee Challenge. \i\Te currently have
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some 48 Annual Supporters contributing a total of
$2,293.30 and 26 organizations and individuals have
contributed $59,000 in cash and "in kind" donations
towards our goal of $100,000 in tl1e Millennium 11·ee
Challenge. These monies are being used to help support tree plantings and tree maintenance through the
Ti·ee and Landscape Office of the City of Augusta .
Our Memorials Program also continues to be a success.
For $300, an individual or group may purchase a tree
and have it planted bordering a city street in memo1y of
or to commemorate an event. Approximately 15 trees
have been planted under this program this year.
'Si Large expe11dit11res in 1999 for the Augusta Tree Board
• Underwrote a large portion of the programming cost of
'"What's Growing in our Valley"
• Transfers into our trust fund to ensure future monies for
plantings and tree maintenance
• Securement and reconditioni ng of a used pick up trnck
for the City Arborist
• Purchase of a storage building for tools and equipment
used by the Trees and Landscape Division
• Printing and 111aili11g costs associated with the development and clisu-ibution of our promotional piece
• Printing and mailing costs associated wi th our quarterly
newsletter "Branching Out"
• Production costs (window sticker)
• Donation to Lithgow Library to purchase books about
trees and o·ee care practices

We will continue to work closely wiili tl1e City
Arborist, Director of Community Services,
Conservation Commission, and all its citizens to make
Augusta one of tl1e most beauti ful Capital Cities in
America. Vle envision Augusta to be a city witl1 a
renewed sense of pride ~ a place where people want to
live, educate their children, work, seek cultura l opportunities, and trade with local merchants.
\i\Te have it all right here and we need to start believing
it! Support your local officials, attend a City Council or
a School Board meeting, volunteer your ta lents, thrmv
a fresh coat of paint on your home or business, clean
up your front yards, plant a tree or shrub, and keep
your landscape trimmed during tl1e growing season.
As individuals, we stand alone; working together, we
can be the most beautifu l Capital City in the U.S.A.
Norman S. Elvin
Chair

City of Augusta

Finance and
Administration

Assessor's Office

T he Department of Finance and Administration
is comprised of six department divisions : Office
of the Assessor, Audit and Accounting, Office of
the City C lerk, Human Resources, Information
Technology, and the 'freasurer/Tax Collector's
Office.
Headed by the Assistant City Manager, the
department is responsible for developi ng and
implementing effective financial policies, plans,
and reporting systems that assist operating
departments in achieving their goa ls and objectives, and safeguards the City's long-term fiscal
hea lth and stability.

D uring the 1999 calendar year, 677 deeds and 799
mortgages were processed by this office. The
majority of the sales were single- family homes
with an average sale price of $74,800; there were
214 residential sales and 29 commercial sales .
Based on the current ratio study for residential
property, the average assessment ratio is 105% of
market value.

:I
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Taxpayer by Category in Augusta
1999-2000 Fiscal Year

1999 H ighlights
• Hired new Assistant City Manager
for Finance and Administration

INDUSTRIAL
4°/o

• Consolidated the City's general insurance
at a doll ar cost savings
• Ongoing risk assessments/loss control
analyses of City buildings

This was the second year for the Maine Resident
Homestead Property Tax Exemption. The total
number of exemptions for this program was 4,418.
The total valuation of all tax exemptions including
veterans, blinds, parsonages and homesteads was
$36,107,500.

• Successfully bid the City's banking services
• Annual audit with no significant findings

For 1999 there was an overall decrease in taxable
valuation of $4,420,000 as compared to the previous
year's decrease of$22,127,300. T he summary of valuation changes by catego1y for the year is as follows:

Michael A. Lombardo
Assistant City Manager for
Fi nance and Administration

INCREASES

DECREASES

Commercial Properties
Residential Properties
New Single-Famjly
New Mobile Homes

$11,059,800
1,286,900

Miscellaneous Increases

2,841,300
6,641,000

Personal Properties

TOTAL INCREASES

1999 A nnual Report

This office oversees 8,560 real estate accounts
and 1,00 1 personal property accounts .

773,400
92 1,700

$23,524,100

Commercials
Residentials
Demolitions/Fire
Taxable to Exempt
Miscellaneous Decreases
Personal Properties

T OTAL DECREASES

$5,692,400
1,726,800
585,400
2,338,200
1,806,700
15,794,600

$27,944, 100
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CITY OF AUGUSTA, MAINE
Combined Balance Sheet
All Fund TJjleS and Account Groups
June 30, 1999
(with comparative totals for June 30, 1998)

I:

0

Govemmental Fund Types
Special
Capital
General
Revenue
Projects

Assets
Cash
Investments
Receivables:
Taxes receivable
1:1x liens
Accounts receivable, net of allowance
Due from other governments
Notes receivable
Interfund loans receivable
Prepaid expenses
Inventories
Fixed assets (net, where applica blc, of accumulated depreciation)
Amount to be provided for Maine State Retirement liability
Amount to be provided for retirement of general long-term debt
Amount to be provided for accrued compensated absences
Amount to be provided for retirement of capital leases
Total assets

$ 891,812
9,77 1,428
1,144,342
258,914
69 1,397

65,092
179,024

267,206
245,036
2,552

139,328
19 1,267
550,724
392,583
1,788
30,515

$ 13,372,687

1,550,32 1

759,741

825,636
1,939,28 1
68 1,661

78,038
120,292
1,480

20,926

1,055,000
23,43 1
3,416,055

188,570

7,941,064

388,380

759,741

Liabillties and Fund Equity
Liabilities:
Accounts payable
Accrued W<1ges and benefits payable
Accrued compensated absences
Accrued liability fo r landfill closure and postclosure costs
Deferred revenue Taxes received in advance
lnterfund loans payable
Maine State Retirement liability
Bonds and notes payable
Capital leases payable
Total liabilities

..
I

20,926

F1111d eq11ity:
Contri buted capital
Investment in general fixed assets
Retained earnings:
Unreserved
Fund balmrces:
Reserved for noncurrent receivables
Reserved fo r endowments
Reserved for inventory
Rese1ved for encumbrances
Reserved for noncurrent interfund advance
Unreserved:
Designated
Undesignated- School
Undesignated-City

245,238

30,5 15
57,099

908,043
443,071
3,835,27 1

405,633
ll 7,970

738,815

Total fund equity

5,431,623

1,161,941

738,815

$ 13,372,687

1,550,321

759,741

Total liabilities and fund equity
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550,724
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CITY OF AUGUSTA, MAINE
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Combined Balance Sheet
All Fund Types and Account Groups, Continued

Proprietm:y Fund T)!llCS
lntemal
Ente1p1ise
Setvice

$ 140,226

4,007
1,967,331
43,655
1,673,916

Genernl
Long-tenn
Debt

Genern.1
Fixed Assets

1999

1998

1,797,284
10,644,400

2, 111 ,2 17
9,122,880

1,144,342
258,914
1,289,380
191 ,267
554,73 1
3,887,029
206,815
43,34 1,560
12,766,5 18
9,809,785
1,070,998
253,581

1,005,694
267,661
414,2 12
1,359,903
674, 159
3,902,422
215,627
42,892,617
12,365,8 11
10,793,19 1
1,062,891
682,330

87,507,083

87,147,111

12,766,5 18
9,809,785
253,58 1

1,29+,660
2, 110,788
1,914,815
2,644,823
1,073,055
23,43 1
3,887,029
12,766,5 18
9,809,785
645, 137

1,53 1,380
1,848,333
1,966,042
2,554,285
1,003,000
26,807
3,902,422
12,365,8 11
11 ,383, 191
1,183,298

23,900,882

36,170,041

37,764,569

87,698
40,977,469

111,587
39,979,347

2,195,772

1,442,6 18

550,724
544,116
30,515
302,337

662,021
568,646
44,067
354,016
50,000

908,043
1,048,3 12
4,692,056

1,063,513
847,068
4,259,659

40,977,469

51,337,042

49,382,542

40,977,469

87,507,083

87,147,111

9,03 4
400, 168
690, 175

40,977,469
12,766,5 18
9,809,785
1,070,998
253,58 1

$ 4,789,495

1,255,185

901,303

200,962
45,046
129,081
2,644,823
16,750

13,062
6,169
31,595

156,036

23,900,882

40,977,469

1,070,998
1,305
238

282,166
270,848

120,708

3,589,676

171,534

53,503

34, 195

157,579

40,977,469
1,146,3 16

1,049,456
544, 116

199,608
1,199,819

1,083,65 1

743,724

$4,789,495

1,255,185

901,303

1999 Annual Report
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Totals
(Memorandum Only)

A~unt Gmu~

700, 154
201,149

492,799

449,621

Fiduciruy
Funds
Tmst atlCI
Agencr

23,900,882
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CITY OF AUGUSTA, MAINE
Statement of Revenues and Expenditures
Budget and Actual - Budgetary Basis
General Fund
Year ended June 30, 1999

I:

0

Budget

Actua l

Va riance
Favorable
(unfavorable)

Revenues:

...

Taxes
Licenses and permits
In tergovernm en ta I
Tuiti on and other charges for services-education
C harges for services-City
Fees and fines
U nclassified
Investment earnings
Operating transfer
Budgeted use of surplus

Total revenues
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$ 22,643,783
139,3 70
10,837,128
1,499,250
152,200
24,800
547,800
466,653
282,000
288,000

$ 22,388,370
218,097
11 ,039,470
1,613,160
154,546
18,359
710,280
561,559
275,000

$ (255,413)
78,727
202,342
11 3,9 10
2,346
(6,411)
162,480
94,906
(7,000)
(288,000)

$ 36,880,984

$ 36,978,841

$ 97,857

City ofAugusta

Human Resources
Office
Nineteen hundred ninety-nine was a busy year
for the Human Resources Office! The bureau, a
shared resource between the City, the Augusta
Sanitary Di strict and the Augusta Water
District, is responsible for support functions
associated with recruitment, benefit administration , training and orientation, health and sa fety,
and employee and labor relations.

Highlights of the Year include:
• Comprehensive review and selection of
new health insurer. With medical costs and
associated insurance premiums skyrocketing, the
City, through its joint labor/management committee, examined ways to maintain benefit levels
while, at the same time, achieving cost savings
for employees and the City. T his fall, after successful negotiations with labor unions, the City
transitioned 195 employees and retirees to the
Maine Municipal E mployees Health Trust.

• 9th Annual Employee Recognition Award
Ceremony. The City of Augusta held its annual employee dinner on November 29 to honor
those e mployees chosen by their peers for
exceptional service. In addition to the e mployee
awa rds handed out by Mayor Dowling and C ity
M anager Bridgeo, the well-attended event (over
200!) at the Augusta Civic C enter o ffe red
employees an enjoyable night out with entertainment, fantasti c peopl e and great food.
• 1999 Safety Award. The City of Augusta and
its' employees was awarded the L eadership
Award for superior efforts in work place safety
during 1999. This award, presented to th e City
by the Maine Municipal Association, recognizes
the improvements made and the continuing
efforts of the City in its' employee hea lth and
safety program.
E llen Blair
Director

• Adoption of salary and classification study.
In accordance with City policy, a pay and classification study o f non -union and m any union
positions was co mple ted earlier this year. City
Council adopted the recommendations of the
consultant hired to complete t he study.

The following employees were
recogni zed in November of 1999 as
having distinguished themselves by
doing their jobs in an exceptional way:

• Successful labor negotiations. With three
unions and eight separate bargaining units, collective bargaining is a critical - and time consuming - function. Begi nning the year with a couple
o f contracts past due, the City and the unions finished negotiations on these agreements only to
immediately jump back into the collective bargaining process for those contracts expiring at
the end of this yea r. These efforts currently have
resulted in three-year contracts with many of the
bargaining units.

City Employee of the Year

1999 Annual Report
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Stanley Pelletier, Public Works

Department Employees of the Year
Dana Colwill, Civic Center
Jane Dumas, Tt·easmy/Tax Collection
Randy Lewis, Fire Department
Stanley Pelletier, Public Works
Emery Toulouse, Police Department

..
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City Clerk's Office

partnering with State agencies for which we are
their agents; i.e., Fish and Game, Vital Records, etc.

Birth and death records are now available via our
PCs and through the laser printer. We hope to
establish a marriage database this year as well, that
would allow us to print certified copies of marriage
certificates.

T he City Clerk's Office is now PC literate and
working towards indexing all our records to allow
more e ffi ciencies in searches for in formati on,
relatives, etc. \i\Te are contacted via e-mail on a daily
basis with requests for information, and would like
to better help our site browsers by posting specific
licensing and issuance information to the City's web
page.

We are perfectly positioned for our biennial voter
purge later th.is year. We anticipate purging upwards
of 2,500 from the current ljst. T ills office continues
to explore teclmological ways of reducing inefficien cies within C ity government as well as with

C he1y l A. Frith
City C lerk

CITY OF AUGUSTA
CITY CLERK - 111/1999 - 12131/1999 STATISTICS
Annulment
Births Recorded
Deaths Recorded
Delayed Birth
Depositions
Fetal Deaths
Ma rri ages
D og L icenses
Ma les/Females
Sp. Females/N. Males
Kennels
Replacement L icenses
Archery Licenses
Archery/Expanded Season
Archery/Fish Combo
Atlantic Salmon Licenses
Bear Permits
Bear Perm its (Over 70)
Duck Sta mps
Duplicate Licenses
Muzzleloading
Muzzleloading (Over 70)
Pheasant Stamps
Res. Com bo Licenses
Res. Fish Licenses
Res. Hunt Licenses
Res.Jr. H unt L icenses
Res. Small Game Licenses
Serviceman Combo
Special Supersport Licenses
Supersport Licenses
1-Day Exchanges - Fish/Comb
3-0ay Exchanges - Fish/Com bo
Fall Fishing Licenses

I

E

I
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586*
552**
0
39

4
243
245
1,084
2
11
86
37
9
3
44
3
139
26
36
2
4
670
998
608
12 1
5
2
4
18
5

5
4

Address T ransfer
Automobile Graveyard Perm it
Beano Permits
Billiard Rooms
Bottle C lub L icense
Bowli ng All ey
Burial Perm its
Ca rniva l License
Coin -operated Amusement Dev. L ie.
Dancing Licenses
Food Sell er's Permits
Games of C hance - Blanket Letters
Games of Chance - Single
Junkyard Permits
Liquor O n Premise - 11-ansfer
Liquor On Premise - Catering
Lunchmobil e L icenses
Malt Liquor L icenses
Mass O utdoor Gathering
Name Transfer
O ff-Premise Catering
Pawnbroker L icenses
Roller Skatin g Rink License
Special Amusement Permits
Spiri t. & Vinous Liquor Licenses
Taxi Driver's Li censes
Taxi O perator's Licenses
11-ansient Sellers
Victualer's Licenses
Vinous L iquor Li censes
* Augusta Residents Augusta Residents ** Augusta Residents Augusta Residents -

I
4
6
l
569

21
20
8
10
0
3
2
2
8
28
0
I
2
2
I
9
23
39
6
4
134

2

154
O.T. - 46
244
O.T. - 23

City ofAugusta

Voter Registration
REPORT OF REGISTERED VOTERS - NOVEMBER 2, 1999

Ward

District

Democrat

Republican

Unenrolled

Green

Reform

Totals

l
l
2
2
2

95
96
94
95
96

420
902
45
253
1.11 4

492
740
32
136
934

376
772
23
239
1.1 52

2
2
1
2
2

0
0
0
0
0

1,290
2,416
101
620
3 202

\

9)

1 607

om

1 \/)/)

0

I

\ 992

4

94
96

1 180

I 11 4
134
4,600

1 2m

0
0
9

0

\ .497

0
1

406
15,524

4

1

155
5,666

Totals

11 7
5,248

Voter Registration
REPORT OF REGISTERED VOTERS - JUNE 1, 1999

Ward

District

1
1
2
2
2
3
4
4

95
96
94
95
96
95
94
96

Totals

Democrat Republican
405
891
43
244
1,090
1,591
1,175
155
5 ,594

1999 Annual R eport

489
723
30
134
924
1,018
1,1 14
136
4,568

Unenrolled Green
363
739
21
225
1,087
1,30 1
1, 181
108
5,025

1
0
1
1
0
0
0
0
3

Reform Independent
0
0
0
0
0
1
0
0
1

0
10
0
0
6
8
7
0
32

Totals
1,258
2,363
95
605
3, 107
3,919
3,477
399
15,223
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Treasurer/Tax
Collector's Office
This area of governme nt is responsible for the
collection and accounting of rea l estate, pe rsonal
property, and excise taxes. We are also responsible for al l other monies and expenditures of the
C ity. In the 1998- 1999 fiscal year, the C ity of
Augusta had 8,599 r eal estate accounts and 1,005
personal property accounts. T hese accounts represent a total tax commitment of $2 0,2 86,033 .5 3.
Of this amount, the City collected in excess of
95 % of the total commitment.
W e also serve the citi zens of Augusta as agen ts
for the Bureau o f M o to r Vehicl es and the
D epartment o fln land F isheries & Wi ldlife. This
allows the citi zens the option of completing the
registrati on process at C ity Center instead of
makjng an additi onal tri p to the State of Maine.
As agents, we are allowed to process both renewal and new motor vehicle registrations.

This was also a transitional year for the o ffice. A
n ew part-time position was added to our staff
and, unfortunately, Cecil e Levesque, a long-time
employee, retired on M ay 7, 1999. The City of
Augusta was fortunate to h ave employed Ceci le
for 33 years. At some point during her career, she
either implemented or held every position in this
offi ce. C ecile went about her duties with a smile
and her usual brand of efficiency. For the last
eight yea rs, Cecile held the combined positions
of Treasurer/Tax Coll ector. W e wish Cecile con tinued success in her future endeavors and wi ll
remember h er frequently and with much happi n ess. She will be missed .
M ark R. D oyon
Treasurer/ Tax Co llector

T he graph below illustrates the amount o f motor
vehicle transactions processed by this offi ce. Of
the 22 ,885 motor ve hicle registrati ons processed
by th is o ffice, 5,490 were n ew registrations,
whi ch allowed the custo mer to receive his registration p lates directly fro m the City, 1,200 were
transferring of old registrations and the office
processed 13,352 re-registrations. Last year there
were 2,843 transactio ns that on ly the excise portion was collected and the customer ch ose to
complete th eir transaction at the State level.

Motor Vehicle Registrations

REGISTRATIONS
600/o

EXCISE
COLLECTION ONLY
110/o

,.,
NEW
REGISTRATIONS
240/o
TRANSFER
REGISTRATIONS
50/o
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Vickery Building - Downtown Augusta
Commu nities of Excellence Award \Vinner

City ofAugusta

Fire Chief
Over the past year, this
department responded
to 630 fir e r e late d
respo nses and 3,829
emerge n cy
m edi ca l
resp onses. Overa ll the
requests for service h ave
decreased from 1998,
although 1998 numbers
were high, primaril y
due to Ice Storm 98. T he
attache d graph pl ots this
department's request for
emergency services for the 1990s
and shows a significant increase in Emergency
Med ical Services and a sligh t decrease in fire
related responses for the decade .
Based on requests from the publi c, t he
Ambu lance Division is continuing to provide
n on-emergen cy transfer services on an as-needed basis with service being provided routine ly
to Portla nd, with an occasional r equest for
ambul ance transport to the Boston ar ea . T h e
costs for these serv ices are complete ly borne by
the pe rson requesting service and associated
overhead is covered as well.

Our Fire Prevention perso1mel have been inundated with requests for assistance with safety training
and operations plan creation. As agencies and
businesses become awa re of rules and regulations
that require these programs, requests for assistance
increase. We will continue to assist whenever our
resources are available.
T he department's Honor G uard, a un it formed in
conjunction with the firefighters w1ion, represented
the City and the department many times over the
past year with members attending many memorial
services and celebrations, most notably, the
v\Torcester, Massachusetts tragedy memo rial
service, the loss of a fellow firefighter in Waterville
and the Inauguration of our C ity Council.
Responses from persons viewing the Honor Guard
at these hmctions have been very favorable for the
department and the city.

In closing, I would like to thank the Mayor, City
Council, City Manager, and the citizens of Augusta
for their support and en couragement over the past
year and look forward to providing you the best in
fire, medical and general life safety services.
Lawrence J. Bradl ey
F ire C hief

Fire & Ambulance responses for the decade

Year

Fire

Res<ue

Total

1990
1991
1992
1993
1994
1995
1996
1997
1998
1999

486
523
653
647
693
676
709
698
845
630

1,638
1,923
2,051
2,36 1
2,475
2,367
2,336
2,723
4,552
3,829

2,124
2,446
2,704
3,008
3,168
3,043
3,045
3,421
5,397
4,459
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Police
Chief:
Message from the Chief: A5 our State C apital,

E
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"

we continue to be fortun ate that we are not fa ced
with the levels of crime that other state capitals or
cities are experien cing across th e coun t1y .
Although we have experienced an increase in the
presence of heroin in the C ity, our citizens are
continuing to take an active roll in assisting the
police to address this as well as all crime. As a
result of this combined effort, Augusta experienced an 8% reduction in serious crime from the
previou s year, wh ich is an overall reduction of
22 % since 1997. W e refuse to let our streets,
n eighborhoods, and the C ity as a whole be taken
away from us and our way of life. Augusta continu es to be a great place to live and bring up our
families. I am proud to be a part of our City as
both a fa mily m an and as your P olice Chief.
During 1999, the Police D epartment experienced
changes in personnel and assignments. Pau·olman
M ichael E mmons left the department and accepted
the C hief of Police position in Wiscasset, while
Pau·olman Bradley Rogers left to accept a position
with the Cumberland County Sheriff's O ffice as a
D eputy. Two new Police O fficers, Scott Harris and
Rodney Minoty, joined the department to serve our
community. O th er police personnel left the department to pursue other employment opporttmities.

Please remember to obey
all traffic
laws, especially posted
speed limits in
our school zones
and residential areas.

44

Crime Prevention Officer Michael Emmons with
th e assistance of department employees, continued
to provide crime prevention programs of all nature
throughout the community as well as our Citizens
P olice Academy. Poli ce sponsored education al
programs to our children in our schools and the
conmrnnity are a priority with the departm ent.
Training of department personnel continues to be
a priori ty within the Police D epartment. As the
only department accessible to the public twentyfour hours a day, three hw1dred sixty-five days a
year, we are committed to provide the best possible
assistance to our citizens and the public at large.
T he Police Departm ent received two grants from
the Federal Bureau of Justice Assistan ce. T he first
in the amount of $32, 173 will be used to purchase
special equipment intended to impact criminal
activity and violation s of law in the C ity, and the
other for $3,000 will be used to replace bulletproof
vests worn by the officers. T he department applied
for a grant that will f·und two additional Police
O ffi cer positions for three years, totaling $148, 188
fro m the U.S . D eparun ent of Justice, C OPS
O ffice, and are awaiting confirmation. T he Police
D epartment also received $11,678 from the U.S.
Marshal's O ffice as a result o f Federal For feitures
to be used for Law E nforcement purposes.
T he following fi gures show a comparison of
crimes repo rted for national statistics, by number.

CRIMES
Homicide
Rape
Robbery
A1nr. Assaults
Burg·larv
T heft
Auto Theft
Arson
Totals

1997

1998

1999

0

2

0

8
7
6
203
1,056
39
2
1,32 1

4
9
16
198
851
31
26
1,13 7

14
2
18
152
798
31
21
1,036

O f the above crimes repo r ted, the Poli ce Department
clea red 42 % for 1999, 4 3 % fo r 1998 and 48% fo r 1997.

Ciry of Augusta
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The Police Department response time for handling 7 5% of your requests for service was four minutes or less.
We do so with safety ever on our minds and with the intent to provide you with the best possible service.

Request for Service

Traffic Accidents
2, 100

50,000

4,000

40,000

3,000

I

3,055-

1,947
l,000

10,000
0

Traffic Summons

0

1999

1998

1997

False Alarms

1999

1998

1997

Criminal Mischief

I
1999

1998

1997

ft
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Criminal Trespass
800

900

1999

1998

1997

1999

1998

1997

1999

1998

1997

CRIME PREVENTION TIPS

In closing, I want to express my appreciation to the

• Be sure your str eet address number is clearly visible to
responding emergency personnel.

citizens who continued to support the activities of
the Police Department throughout the past year. I
especially thank all the other city departments that
have cooperated and provided support to the
Police Department that assist in enabling us to
deliver the quality of service
to our community.

• Lock your home when you're away and especially at night.
• Be aware of people lingering in your neig hborh ood who
do not li ve there.
• Be sure to lock your car doors, even when it is parked outside overnight at your residence; do not leave va luables in
you r car. If necessary, secure them in your trunk.

• If you witness suspicious activity, try to get a description of
the individual(s) and any vehicle(s), and a license number,
if possible.

\Nayne McCamish
Police Chief

• l\TEVER give your credit card. phone card. social securi ty.
or bank account numbers to an>1one over the phone. It is
illegal for telemarketers to ask for these numbers to verify
a prize or gift.

• If away on vacatio n, discontinue newspapers and mail;
leave a key with a friend or relative; leave a car in the d riveway if poss ibl e; ask a neighbor to watch your home; put a
timer o n a light in your home.
• Be aware of your chil d's Internet activities.

1999 Annual Report
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Superintendent's
Report
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I respectfully submit my first annual report as
Superintendent of Schools. As we begin thinking
about entering a new cenniry, we see that the
profession of education is more important than it
ever has been. The success and prosperity of
American children may well depend as much on
the survival of public education as it does with
their ability to learn in an ever-changing world.
Today, public schools deal with forces and incidents
that are far more complex and more rapidly
changing than ever before in the history of education. At the same time, the need and demand for
massive reform of the educational system has never
been greater. Many states, including Maine, are
undertaking standards-based reform by developing
expectations for student learning and aligning
other policies such as assessment and accountability practices to support these n ew standards.
The Augusta School Department has focused
efforts and resources to a li gn our loca l curriculum with the Maine Learning Results. \ ;\Te
have been ch allenged to meet a new, higher
standard of excell ence. The word of the day is
accountability.
The past year has been a very busy one for the
Augusta schools and the Augusta School Board.
During the latter part of the 1999-2 000 school
year, the Board conducted a national recruitment
to select a new educational leader for the City
of Au gusta's public
schools. In April of
1999, I was deeply
h onored to have
been selected as
that individual. My
vision, to make the
Augusta Public
Schools the
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best in the State of Maine,
will be realized only through
a partnership with staff,
parents and community
members. It is a lofty,
ambitious, however attainable, goal. I have an excellent foundation to work
with, thanks to Mr. Graham
Nye,
whose
leadership
graced the district for nine
years. It is appropriate that he be
recognized for his skills in bringing stability to
the district and his ability to help move forward
such important initiatives as implementing the
Maine Learning Results, facility studies, and
improving the rapport benveen the City Council
and the School Board.

In October of 1999, the Board established goals for
the 1999-2000 school year. These goals include
embarking on a strategic pla1ming process, making
substantial progress toward a new high school,
restoring full accreditation to Cony High School,
hiring an outstandi ng principal for the high school,
exploring implementation of foreign languages at
the elementa1y school level, increasing conm1wuty/parent involvement in our schools, and preparing
crisis response plans. Each of these goals is laudable
and deserving of your support.
One of the most important goals for the Board of
Education is the consu·uction of a new high school
facility. In August of 1999, the Augusta Board of
Education submitted their application to the
Department of Education proposing to construct a
new hi gh school to serve the educational needs of
sn1dents in grades 9-12. The vision for this new
facility is unparalleled in the state. It would have a
seamless structure, integrating technical and
academic programs, as well as providing a safe,
secure, and respectful learning environment. It
would meet the needs of all students by guaranteeing equal access to educational programs, support
services, and co-curricular activities. It would
promote inter-disciplinary teaching and
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lea rning and utilize technology to allow students
to find, analyze, synthesize, evaluate and communicate their ideas.
On January 12, the Maine Department of
Education released the School Facilities Priority
List. Cony High School ranked at #27 and many
were surprised that our place on the list was not
hi gher. At time of writing, Cony High School
meets all state and federal guidelines regarding
handicapped accessibility, fire, and life safety
codes. \i\Thile we do have numerous problems
with ventilati on systems, storage facilities,
improperly weatheri zed classrooms and windows
that are inoperabl e, these conditions are competing with conditions in other state ed ucational
facilities that may threaten or jeopardize the
safety of students.
T he bottom line is that the needs for construction in the State of Maine greatly exceed the
available resources. In the months to come, we
hope to work with community leaders, our local
legislative delegation, and other key stakeholders
to advocate collectively for additional resources
for school construction in the State of Maine.
Together, we ca n make the dream of a new high
school for the city a reality.

In closing, I would like to take this opportunity to
thank the many and varied individuals who have
given so graciously of their time and selves to
make my transition from New Hampshire to
Maine a successful one. I have been helped
immensely by Chairman Mark O'Brien and City
Manager Bill Bridgeo, two gr acio us and
dedicated Augustans, wholeheartedly committed
to the city. I would also like to thank Mayor Bill
Dowling, who has been unwavering in his
su pport for a new hi gh school.
Each member of the Board of Education has been
extremely supportive of my efforts to move the
school district closer to being the very best in the
State of Maine. These individuals work extremely hard for the children of Augusta. T he C ity is
very fortunate to have a dedicated and balanced
Board of Education. Individuals give generously
of their time, as many hours are spent in workshops, budget deliberations, negotiations, and
committee meetings. T heir efforts are wel l
deserving of recognition.
Cornelia L. Brown
Superintendent of Schools

"•

Augusta School Board - Seated left to right {bottom): Raymond Halperin
Vard 3), Donna Doore (\i\Tard 2), Mark O' Brien (Chairperson),Jon Ryder
(At Large). Top: Marc Guimont (At Large), Paul Potvin (At Large), and
Frankjohnson (Ward I). Missing is Janet Radsky (Ward 4).
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Proposed Site Plan for
New Cony High School

MEMBERS OF THE 119th LEGISLATURE
(terms expire 12/5/ 00)

State Representative:
Home Address:
Telephone:
Capitol Address
(All districts)
Capitol Telephone:
(All disu·icts)

DISTRICT94

DISTRICT95

DISTRICT96

Charles E. Mitchell
RR 3, Box 6520
Vassalboro, ME 04989
207-626-2760

David R. Madore
197 N orthern Avenue
Augusta, ME 04330
207-626-0982

J ulie Ann O'Brien
12 Myrtle Street
Augusta, ME 04330
207-623 -2930

House of Representatives
2 State House Station
Augusta, ME 04333-0002
207-287-1400 (Voice)
207-287-4469 (TTY)

Year-Round Toll Free House of Representatives Message Center: 1-800-423-2900
Maine Legislative Internet \t\Teb Site - http://www.state.me.us/legis
DISTRICT 15
Senator:
Home Add ress:
Telephone:

Beverly C. Daggett
16 Pine Street
Augusta, ME 04330
207-622-9053

Capitol Address:

Capitol Telephone:

Senate Office
3 State House Station
Augusta, ME 04333-0003
207-287- 1540 (Voice)
207-287-1583 (TTY)

Year-Round Toll Free Senate Message Center: 1-800-423-6900

REPRESENTATIVES T O U.S. CONGRESS
Senator Olympia]. Snowe (R)
250 Russell Senate Office Building
Washington, DC 20510
Tel: 202-224-5344

Tenn Expires:
District Office:

January, 2001
3 Canal Plaza
P.O. Box 188 DTS
Portland, ME 04112
Tel: 207-874-0883

Senator Susan M. Collins (R)
172 Russell Senate Office Building
Washington, DC 20510-1904
Tel: 202-224-2523

Term Expires:
District Office:

January, 2003
202 Harlow Street, Room 204
P.O. Box 655
Bangor, ME 04401
Tel: 207-945-0417

Representative T homas H . Allen (D)
1717 Longworth Office Building District Office:
Washington, DC 20515
Tel: 202-225-6116

Term Expires:

Ja nuary, 2001
234 Oxford Street
Portland, ME 0410 l
Tel: 207-774-5019

Representa tive John E. Baldacci (D)
1740 Longworth House Office Building
Washington, DC 20515
Tel: 202-225-63 06

Term Expires:
District Office:

January, 2001
202 Harlow Street, Room 235
Bangor, ME 04401-1237
Tel: 207-942-6935

